
Executive Summary of HISD Instructional Continuity Plan 

Instructional Information: Virtual Learning Approach  

In order to incorporate lessons learned and improve upon instructional practices utilized during 
last year’s launch of HISD@H.O.M.E., HISD’s virtual learning approach, an Instructional 
Continuity Plan was developed to guide virtual instruction for the 20-21 school year. The goal of 
this plan is to provide a deeper level of guidance and support to parents, students, and staff 
members during periods of virtual instruction. During the first six weeks of 20-21 school year, 
Houston ISD will be implementing asynchronous learning. Asynchronous learning is an 
instructional experience where students will be able to work at their own pace and teachers will 
be available to provide live support and intervention through a daily instructional support 
schedule.  

HISD will use strategies and best practices associated with virtual learning to design learning 
activities to meet the needs of the learner where they are. Microsoft Teams and The HISD 
Learning Management System, The Hub, will be utilized to provide instruction. 

Student Expectations for Virtual Learning  

During periods of virtual learning, students are expected to complete assigned learning activities 
each day. Students will show proof of participation in daily virtual instruction by satisfactorily 
engaging with assigned learning activities and completing assignments to demonstrate their 
learning. Parents and students will communicate with the teacher when in need of additional 
learning support. Teachers will measure student progress based on the assignments students 
complete and submit.  

Student Attendance and Grading for Virtual Learning 

Students who engage in learning activities via the HUB or Microsoft Teams, and submit required 
assignments, are considered “present” and will not be marked absent. Students must attend at 
least 90% of their classes to receive credit and be promoted. To support students and parents, 
the district’s implementation plan includes opportunities to train and develop students in utilizing 
district resources as well as trainings geared towards parents in how to best support their 
students as they navigate and utilize district resources. 

Teachers will receive support and guidance on effective grading practices to ensure that 
consistent grading guidelines are followed regardless of virtual or in-person learning. Courses 
taken as Dual Credit or Dual Enrollment will be subject to the grading policies of the Institution 
of Higher Education issuing the college credit. Teachers will use existing district support 
systems to track student data to measure academic progress and determine student need for 
additional instructional supports and interventions.  

Special Population Support and Services 

Students receiving special populations services will continue to receive technology, services, 
accommodations, and modifications required by the student’s IEP and Section 504. ARD 
Committees will continue to meet to determine the unique needs of students who receive 
special education services. Parents will continue to attend ARD meetings virtually and will 
receive digital copies of their student’s IEP. Knowing that the nature of special education 
interventions will likely require additional layers of support during virtual instruction, parents of 



students, served by specialized special education programs, will receive individualized support 
from a special education case manager to ensure that individual student needs are met. Parents 
of Gifted and Talented students will continue to attend virtual GT Meetings and communicate 
with campus GT coordinator for GT services.  

Socioemotional Support for Students and Families 

The Social-Emotional Learning (SEL) department will offer webinars in both English and in 
Spanish focused on ways students, staff, and family members can maintain social and 
emotional health, including sessions on mindfulness, stress management, and the warning 
signs of depression and anxiety.  In addition, a mental health hotline will continue to be 
accessible to HISD students and families. Professional development will also be offered to 
school staff to ensure classroom teachers and school leaders are better equipped to support 
students in crisis. Campus-based counselors, social workers, and wrap-around support 
specialists will continue to perform outreach to students and families. 

Postsecondary Support for Students and Families 

The College and Career Advising Department will host virtual webinars on topics pertinent to 
college and career exploration and planning throughout the year. Counselors will continue to 
reach out directly to students and families to assist them through postsecondary planning, 
including financial aid application and effectively managing the postsecondary transition. 
Monthly training will also be provided to campus-based staff to ensure that campus staff are 
able to support postsecondary preparation and readiness. In addition, virtual college tours will 
take place to provide students with exposure to postsecondary options.  

Extracurricular Activities and Athletics 

Extracurricular activities will follow the same safety protocols employed on campuses during the 
school day, with school-based extracurricular activities resuming when in-person instruction 
begins. 

Student assemblies, outdoor activities, and field lessons will be postponed or held virtually until 
it is deemed safe for them to resume in person. In the meantime, staff from museums and 
cultural centers will be recruited to deliver programming directly to students and virtual visits will 
be scheduled with college and industry sites. 

HISD Athletics will tentatively schedule games for the fall, while awaiting detailed state guidance 
about high school sports from the University Scholastic League. Plans will be adjusted as 
COVID-19 conditions change. 

Coaches and student athletes will undergo entry screening in alignment with district screening 
protocols at all practices, sub-varsity games, and games played in district facilities. Fan 
attendance may be limited or prohibited at campus and district sporting events depending on 
conditions. 

 


