RUFUS CAGE ELEMENTARY &
PROJECT CHRYSALIS MIDDLE SCHOOL

4528 LEELAND STREET® HOUSTON, TX 77023
PHONE: (713) 924-1700 e FAX: (713) 924-1704
Mary Lou Walter, PRINCIPAL

Core Values

Core Value 1 ALL students can learn and reach his/her potential.

Core Value 2 Effective teachers make the most difference in student academic performance

Core Value 3 For every child to succeed, we must hold students and ourselves accountable

Core Value 4 We value parent engagement and community support

Core Value 5 We rely on clearly defined outcomes to guide our work to which we hold ourselves accountable
Core Value 6 We value equity and commit to reducing inequities inherent in the education system

Time Meeting Learning Outcomes
Room #
5:30 Virtual To secure learning on the HISD Principal Evaluation, LEAD, with a focus on
PM-6:30 on student learning outcomes.
PM TEAMS

Agenda Items

1.SDMC 2023-2024 Members Welcome

2.HISD LEAD Presentation

3.Superintendent’s question and answer session for SDMC members- September 28, 2023
4.Complete LEAD Feedback Survey

Thank you for your teamwork!
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SDMC Meeting Minutes 9/27/2023 5:30 p.m.- 6:30 p.m.

Introduction of committee members attending.

Committee members signed in on the chat form.

Ms. Walter presented the PWPT provided by HISD

Ms. Walter discussed the principal evaluation system that will be implemented in

HISD.

e Members were given the information on attending one of the two sessions being
conducted by Mr. Miles regarding two informal question/answer sessions. Members
were encouraged to attend the session for Central Division.

e Open House Date was decided: Oct. 17th 5:30-7:00 p.m.

Parents suggested Open House be held in the cafeteria for all teachers to collaborate

with parents who have children at both campuses.

Committee discussed Cage and Chrysalis PTO as one entity for both campuses.

Ms. Walter asked if anyone had any other items for discussion.

Committee members stated no.

Meeting was adjourned at 6:30




