Cage Elementary / Project Chrysalis Middle School
Shared Decision Making Committee Meeting
Agenda
May 20, 2019

I Welcome

i Hours for 2019-2020
Hi. Summer School

V. Approved Waivers

V. Update on Budget
VI. End of Year Checkout
VII. Qand A

Vill.  Adjourn

Shared Decision Making Committee
Minutes for Meeting 5/20/2019

Three meetings for the Cage/Chrysalis Shared Decision Making Committee were held on
5/20/2019 (7:30, 8:00 and 3:00). The members of the committee that were present were Dr.
Covarrubia, Dr. Rodriguez, Ms. Esquivel, Ms. Padron, Ms. Ochoa-Hernandez, Ms. Rosales, Ms.
Garcia, Ms. Guerra, Mr. De La Rosa, Mr. Stott, Mr. Demello, Ms. Freitag, Mr. Gallardo, Ms.
Melliza, Ms. Garcia, Mr. Hill, and Ms. E. Barrera.

Dr. Covarrubia welcomed all members of the Shared Decision Making Committee and
thanked them for their service during the 2018-2019 school year.

School Hours:
Dr. Covarrubia shared that the school hours for both Cage Elementary and Project Chrysalis
will be 7:30-3:15 p.m. Chrysalis will no longer have an 8:30 a.m. start.

Summer School:
e 6/4/2019  8:00-12:00  For Teachers Only
e 6/5-6/27 7:30-3:15 7.75 hours per day
e Ms. Alvarez has 7:30-4:15 Hours due to being funded through multi-lingual




Approved Waivers:
e There was only one waiver requested for Project Chrysalis. Instead of having a 6 week
cycle, Chrysalis will have a 9 week cycle to coincide with Cage Elementary.

Update on Budget:
¢ Budget was originally going to cut $210 per student.
e Budget was then cut only $73 per student and was built around 520 student
enrollment for Cage and 279 student enrollment for Chrysalis. If we do not reach our
enrollment, there will have to be cuts to the budget after PEIMS count.

End of Year Checkout:
e End of Year Checkout Forms were placed in teacher’s boxes on Friday. Please remind
your team members to begin the checkout process early so they are not caught off
guard with all of the checkout requirements.
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