Janowski Elementary

SDMC Meeting
October 11, 2016
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Janowski Elementary

Budget

SDMC & Safety/Secutity Meeting
October 11, 2016

e Enrollment as of 10/11/16 (612)
e Projected enrollment (625)

e Review Budget

Fall Festival
e October 26" from 1:30 — 5:30
Booth(s)

Grade Level

Pre Kinder

Kinder

2" grade

A4hgrade

‘Special education

Safety and Security

_ lollipops)

JINSHOu
- Bike raffle;-clown ball toss; selling (hot Cheetos, water, chili

alloon Pop; popeorn; tic-tac-toe

Soda Ring Toss, Photo Booth

| snow cones; Football toss; Raffle

Cake walk; can toss

Silly string; confetti eggs; Colored hair spray

Lollipop pull; moonwalk; food booth (nachos, corn and sodas) |

Fishing pond

e Mulch in all playgrounds
e Restroom behavior

o Defacing
o bullying

e Questions or concerns
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Janowski Elementary
7500 Bauman
Houston, Texas 77022
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SDMC Minutes
October 11, 2016

Members Present; M. Bazan, C. Maciel, A. Rider, E. Castillo, L. Chavez, M. Vazquez, E. Espinoza,
A. Cranford, B. Lam, A. Meyer

e Budget

o Enrollment — As of now, Janowski has 612 of the projected 625 enrolled students
with entollment plateauing. The tealistic goal at the moment is to aim for 616
students. Because of the low enrollment the school may potentially have to pay back
roughly $40,000. Howevet, last yeat’s overflow #ay be able to cover it. As far as
teacher movement/placements due to low numbers, the worst case scenario would
be that classes will be split and teachets would be moved but still remain at Janowski.
Again, worst case scenario.

o Title 1 — Due to the low entollment money will likely remain tight for the current
school yeat. Thete is $135,892.85 in Title 1 funds albeit super restricted do to
stipulations controlling how money can be spent. CPS’s /Tutorials/Intervention is all
pulled from Title 1 funds. As well, $10-15,000 will be used for substitutes alone.

O Ms. Bazan stated that despite the budget setbacks we will still operate as we always
have. STAAR grades will not be affected by the budget.

e Fall Festival

O Ms. Vasquez asked if grade level teams could use the Activity Budget for prizes. Ms.
Bazan will talk to respective grade levels about it but likely money will be taken from
the Activity Fund. Ms. Bazan will print out every grade level Activity Fund budget to
see whete they stand.

o Ms. Espinoza asked when purchasing items for the festival if we should have the
school order fot us ot provide teceipts to the school from self-purchases. Ms. Bazan
explained that most likely the school would use the Pro Card for purchases,
however, if teachets do putchase things they must be tax exempt if they are online
purchases.

o0 The Festival schedule/map layout will be cteated next week as it pertains to station
set up for grade levels.

o Movies — Teachets can show movies duting set up (day of) but must have
petmission to show PG movies. There will possibly be a streaming movie via
announcements for viewing also. Parents ate encouraged to help volunteer.



Janowski Elementary
7500 Bauman
Houston, Texas 77022

e Safety and Security

O
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Mulch — There is new mulch installed in the playgrounds for students’ safety. Please
advise students to be mindful.

Restroom Behavior — There is a rising current of defacement and bullying happening
in the restrooms. Teachers are to be extra vigilant with students and establish new
restroom etiquette. Particularly, if there is a student who exemplifies negative peer
interaction tendencies they should use the restroom alone.

e Questions and Concerns

)

$50 Reimbursement — One Source is not cooperative with Janowski at the moment
therefore expect to be patient for the processing of it. Nevertheless, the $50
reimbursement for self-purchased supplies is still in play. This may be the last year of
it however, as the school (NOT the district) is paying back the money.

Writing Samples — Upon submitting writing samples, teachers must now attach
evidence of the process along with the final sheet. As well, teachers must now submit
whole class writing samples but process examples only with the six samples to be
hung up on the bulletin boards. Bulletin sheets due 21* and whole class by 31*.
Furthermore, formatting should be the same for each grade levels (subject matter is
up to each teachers).



