Janowski Elementary

SDMC Meeting
September 28, 2017
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Janowski Elementary
7500 Bauman
Houston, Texas 77022

Through rigorous and engaging instruction provided within a safe and structured environment Janowski Elementary
prepares PreKinder thru 5™ grade students for higher education and beyond.

SDMC Agenda
September 28, 2017

e SIP
O Review
o Accept/change
o Sign signature page

e Enrollment
o Prediction 615
o As of today 9/28 575
o Deficit $187,000
o Implications

e Tutorials
o October (what week and days)

e Afterschool clubs
o Dates, days and time

e [Tall Festival
o Date and time
o Booth selection

‘o . Safety

e . Questions ot concerns from grade levels



Janowski Elementary
7500 Bauman
Houston, Texas 77022

Through rigorous and engaging instruction provided within a safe and structured environment Janowski Elementary
prepares PreKinder thru 5™ grade students for higher education and beyond.

SDMC Minutes
Friday, September 29, 2017

Members Present: Ms. Bazan, Ms. Rider, Ms. Stolte, Ms. Havener, Ms. Guerrero, Ms. Simon, Ms. Swinney,
Ms. Cranford, Ms. Trigo, and Ms. Wolfe

e SIP
o Review- Members agreed their grade levels had reviewed the SIP.
o Accept/change- The only change members agreed on was removing Mr. Martinez's name
from the documents.
o Sign signature page- Committee member Ms. Swinney signed on behalf of the committee.
e Enroliment
o Prediction- 615
o As of today, enrollment is at 575. This leaves a deficit of $187,000.
o Implications
= To cover the deficit, teachers from smaller classroom will possibly be lost first. Those
teachers will not lose their contract, but just be moved to a different school in need
of a teacher position. This decision will come from our school support officer, Mr.
Linkous. Janowski is the HUB school for 3 other schools, so we expect to slightly rise

on enrollment. As of now, we only expect to lose one teacher to help cover the deficit.

It will be decided by Mr. Linkous, based on the year the teacher was hired to
Janowski, class size, and language taught.
= Due to the low enrollment, there will be a stand still on materials until the next
budget meeting on October 26th,
e Tutorials
o Tutorials will start either the week of October 16t or October 234, They will be held on
Tuesdays and Thursdays. Members are to talk with their grade levels and email Ms. Bazan
their vote on a start date. When considering a start date, be mindful of the late start in
school.
o Tutorials are not in jeopardy with budget because they are paid through Title .
e Afterschool Clubs
o If there are any suggestions on clubs, please email Ms. Bazan. So far, there are about 5
clubs, including art, stepping, and exercise. These clubs will be funded through Title I.
e Fall Festival
o It was decided the Fall Festival will be held on Wednesday, October 25 from 1:30pm-
5:30pm. It will follow the same schedule as last year. Classes will go out starting at 1:30pm,
dismissal of students at 3:05, then it will open for parents until 5:30pm.
o Please email grade level booth selections to Ms. Bazan.



Janowski Elementary
7500 Bauman
Houston, Texas 77022

e Safety
o No issues reported.
e Questions and concerns
o The next Vontoure training will be held on October 29t Please email Ms. Bazan any
suggestions on what teachers want Vontoure to present.
o Istation- With the new initiative of the district on Renaissance 360, please discuss with
grade levels whether Istation is needed this year. Please email Ms. Bazan with grade level
decision.

e There were no further questions and the meeting was adjourned.



