Janowski Elementary

SDMC Meeting
February 28, 2017
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Janowski Elementary
7500 Bauman
Houston, Texas 77022

Through rigorous and engaging instruction provided within a safe and structured environment Janowski Elementary
prepares PreKinder thru 5™ grade students for higher education and beyond.

SDMC Agenda
February 28, 2017

e Budget
o Enrollment for 2017-2018 615
o Vacancies for 2017-2018

e Professional Development for 2017-2018
o Form committees for pre-setvice weeks/professional development

" Reading

= Math

®  Science —
" Writing

= ESL

G| T

Medical Emetgency Procedures

e Spring activities

Safety
o Waiting on quote for glass partition in the front office

e Questions or concerns
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Janowski Elementary
7500 Bauman
Houston, Texas 77022

Through rigorous and engaging instruction provided within a safe and structured environment Janowski Elementary
prepares PreKinder thru 5™ grade students for higher education and beyond.

SDMC Minutes
(February 28, 2017)

Members Present: Ms. Bazan, Ms. Maciel, Ms. Rider, Ms. E. Castillo, Ms. Chavez, Ms. Simon, Ms. Espinoza,
Ms. Cranford, Ms. Trigo, and Mr. Lam

% Budget
Enrollment for 2017-2018
= The budget projections for 2016-2017 was 625 and our actual enrollment is 615. This means
we lost funding for 10 students.
= Due to the budget shortfall there may be some reduction in support staff. All teaching positions
are secure.

% Professional Development for 2017-2018

Form committees for pre-service weeks/ professional development

= Reading- Teachers will present in vertical teams

= Math - Teachers will decide in grade levels if they would like to present in vertical teams or
have Vonture Math present one full day and some grade level coaching throughout the year.

= Science- Mr. Newman will get with the lead teachers to develop a training
(experiments and planning).

= Writing- In grade levels we re-visit the writing plan to see what works and what improvements
need to be made.

= ESL- Teachers will develop a plan for teaching ESL. The goal is for more students to transition
to English.

¢ Medical Emergency Procedure
= There will be a Code Stay Medical Procedure. Teachers will stay inside their classrooms away
from the designated area until all clear is given by Ms. Bazan.

% Spring Activities
Propose dates for Field Day (Fine Arts Teams will approve the dates)
= Pre-K - 2 - April Spring Holiday |
= 3-5 - May |

% Safety |
= Ms. Bazan will get quotes for the installation of the glass window in the front office. |



Janowski Elementary
7500 Bauman
Houston, Texas 77022

% Question or concerns
= Please continue to talk to the students about restroom procedures and keeping it clean.
= |n the future, we will look for a trainer to do the G/T update



