Janowski Elementary

Through rigorous and engaging instruction provided within a safe and structured environment Janowski
Elementary prepares PreKinder thru 5" grade students for higher education and beyond.

SDMC MINTUES
September 27, 2019

Members Present: M. Bazan, E. Espinoza, C. Stolte, S. Bruckner, P. Pfeiffer, C. Hernandez, B. Lam, L.
Medina, D. Garcia

Budget and enrollment

e Enrollment is 516 as of September 27", Projected enrollment is 535. Once we know the budget
deficit with our snapshot enrollment we will begin planning for spring test prep purchases.

Fall Festival

e October 30" from 1:30-5:00

e Each team member should email their booth choice to Ms. Bazan

e Preparations should begin such as donations, what games are being prepared and items to be
sold

Fieldtrips

e Grade levels should decide when /what fieldtrips they will take for the fall semester
e Grade levelsshould submit their fieldtrips

e Two fieldtrips per year / depends on the Grade level budget

e The maximum amount to charge students is $5.00

e Fieldtrips can be “on-site”

e Submit as soon as possible

Tutorials

e Start date for Mondays and Wednesdays begins October 21

e Start date for Tuesdays and Thursdays begins October 22.

e Tier Il and Tier | students will be invited to afterschool academy
e 5" Grade willbe M, T, W, TH

e Kinder will not begin tutorials until January

e Tutorials will be 3:15-4:15

e Dismissal should begin until 4:05



Safety and Security

e The SDMC committee has decided to keep doors unlocked as of now
e The SDMC committee will revisit the topic if any concerns should arise

Questions or Concerns

e Parents and Adults are walking through the students at dismissal

e Some doors in the 2™ grade hall way are not shutting

e Be aware carpets near exit doors often get snagged in the door way preventing door from
opening or closing properly. Always make sure exit doors close properly for the safety of all.




Janowski Elementary

SDMC Meeting
September 27, 2019
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Janowski Elementary

SDMC & Safety/Security Meeting
September 27, 2019 '

Budget
e Review the budget
e Enrollment as of 9/27/19 516

Fall Festival Date: October 30® 1:30 — 5:00 p.m.
e Booths

Fall Field Trips
e Locations and dates for each grade level

Tutorials
e Start date

Safety and Security
e Classtoom doots (opened or locked)
e Concetns ot issues around the campus

Questions ot concerns



