Janowski Elementary

SDMC Meeting
January 11, 2023
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Janowski Elementary
7500 Bauman
Houston, Texas 77022

Through rigorous and engaging instruction provided within a safe and structured environment Janowski Elementary
prepares PreKinder thru 5™ grade students for higher education and beyond.

SDMC Minutes
January 11, 2023

Members Present: Ms. Bazan, Ms. Espinoza, Infante, Castillo, Simon, Wolfe, Ms. Mendez

Budget:
e School budget was discussed: Janowski was 2 students short of the projection of 215.
Campus will payback around $5,000 to the district. Monies will be deducted from the GF1
fund.
Instruction:

e Committee discussed first teach instruction using the lesson cycle framework for
Reading/Language arts and Social Studies and the 5E model for Math and Science.

e Teachers will implement the schoolwide programs: Thinking Maps, Kagan strategies,
Imagine Literacy/Math, and the new program I-Ready for 31 thru 5t grade.

e Committee discussed all the upcoming MOY assessments and the testing windows.

e January and February testing calendar was emailed to all teachers.

e Small group instruction for Tier 3 students every day.

Safety and Security:

e The committee discussed any safety and security issues on campus. A reminder that all
classroom doors should always remain locked during the instructional day including
afterschool tutorials. Exterior doors are never to be left propped open and gates will always be
locked.



Janowski Elementary

SDMC & Safety/Security Meeting
January 11, 2023

e Budget
o Enrollment at PEIMS 413
o 2 students from projected number of 415

e Instruction
o Targeting meets and masters during intervention time and afterschool
interventions
o Working with Tier 3 students in small group instruction
o First teach instruction for the Spring semester
o MOY assessments

e Safety and Security

o Concerns around the campus



