SDMC Minutes February, 2019 
Meeting was brought to order by Ms. Castro at 3:14 pm, members present Ms. Dougherty, Ms. Alfaro, Ms. Mulkins, Ms. Mussett, Ms. Chavez, Ms. Garcia, Ms. Neihouse-Chavez, Ms. Torres, Ms. Padilla.
· Ms. Castro began with instruction and asking committee, what will be the three non-negotiables, Moreno will implement from the Next Step Forward to Guided Reading, due Feb. 15, early dismissal.
· Writing learning walks at Lyons and Elliot debrief from Castro and Padilla was shared, writers' notebook, should be in place for every scholar at Moreno.
· Next, the early dismissal Feb. 15, was discussed, it was decided by committee that the calibration would be accomplished, and the rest of time can be for the teachers. Ms. Padilla reports should take no longer than an hr. depends on individual
· Budget for next year 2019-20 will be very tight, wish list needs to be very comprehensive but prudent. Due end of Feb. to Ms. Castro
· Testing, it is imperative that the scholars take these tests seriously, these reports are not only for accountability to measure student growth, but these reports are reviewed by Bd. and superintendent to measure our Literacy initiative.   Do not wait until the end.  
· A data presentation on HFW, Ren 360, Snapshots, DLAs, attendance, etc is forthcoming to Moreno staff.   
· Policy MPDAS was presented to staff, handouts, and explanation on how this would be for next year.   SDMC voted this would be something to implement at Moreno and for district.   It was unanimous. Ms. Castro will fill out the link.
· Teacher of the Year was brought before committee for nominations.
· Calendar was given to committee to preview and asked for additions or revisions
· African American History month was reported on by Ms. Dougherty.  Info given to committee about activities.
· Committee decided Valentine parties on Feb. 14, dance on early dismissal in am for all grade levels in am.
· Ms. Neihouse Chavez gave report on Rodeo activities Ms. Castro told committee not all scholars would attend every act. two labs are being set up.
· Grade level concerns, THIRD, Will incentives still be available, answer yes.
Sat. tutorial sheets where people signed up will be placed back. 
Fourth: Will prizes still be available, yes.  Sat. tutorials and TLC, it was decided to cancel for that Sat. since it is also, early dismissal. Also, the grade level is taking a trip Urban and a flyer for Moreno students will make their entrance fee better.
Kinder, asked about Valentine Dance, and request for copies.   Ms. Castro again requested that it be made through process, since many copies have put the printers at capacity and ink has been quickly depleted. 
· Fifth requested shopping for incentives as well.  Admin. team leads will get together on dates, grade levels want to go. Also, requested for more monitoring of restroom by teachers, and or sending restroom monitor. Ms. Castro will follow up with chairs, what is your system.
· First grade no concerns
· Ancillary, please send scholars to restroom before they come to ancillary
· Second, asked clarifying questions on Black History Month
· Ms. Padilla, gave the committee info. on how there would be an IAT audit and more info. forthcoming.
· Ms. Torres gave info. for sp. ed. and again gave info. on which online instructional prog. are being purchased to be audited very carefully by all grade levels.
· Ms. Castro thanked committee for their work and efforts and reminded group 4 weeks till Spring Break. 
[bookmark: _GoBack]Meeting was adjourned at 4:20 pm
