Joe E Moreno Elementary SDMC Meeting Agenda May 20,2020

Nomination of SDMC members for next yr.

° Instruction

End of Year June 1, 2020 for students

What will students that are not in SUMMER school do over the summer
Intervention Program for Moreno for next year

Budget

e TECH for students next week.. will have IPADS distributed May 26-29 at Fonville
e Throughout summer,,, Chromebooks for 34-5t
e Next year.... How will classroom /day, /instruction look like?
e [tems you put on wish list...
e Donors Choose Grants.. and other Funding sources
e During summer all need to explore
Other ways we can fund either platforms or devices.. for teaching...

Calendar:
e Summer School
e Multi- Lingual Conference June 24-25...
e Other PD for staff
e June staff on duty at Moreno part time
e Health concerns and questions/Nurse

Grade level concerns/questions



Joe E Moreno Elementary SDMC Meeting Agenda May 20,2020

Nomination of SDMC members for next yr. Team Leads: Due next week by: Friday, May 29

Budget

Instruction — grades due by May 22. Give every student opportunity to grow.
Teachers want to grade assignment. Want to show impact we had on students. Data
shows students are growing.

End of Year June 1, 2020 for students- What would we be doing at Moreno? We
would be celebrating. This day needs to be a celebration of the year for the kids. It
needs to be a memorable day. Each team decides what this day will look like for the
students. Ideas: memory book, game, cookies and juice.

What will students that are not in SUMMER school do over the summer- What can
students be doing over the summer month M-Th. Give different activities- include
interactive activities. Examples: family fun, field trips, workbooks (we want to send
all workbooks- this is a great time to purge). 3"/4th grade collaborate with Chavez
and Gomez on writing during summer school. Maybe require 3™ grade to keep a
journal- daily writing very important. OK to have something ready for Moreno to
print on Thursday/Friday and have ready for distribution on pick-up day for kids.

Intervention Program for Moreno for next year- Intervention is going to be
paramount.

Summer school intervention- reading intervention program is being selected and
teachers will get training on the selected program. Teacher training/prep day will be
June 4.

What can we improve on in terms of intervention? We need to identify a program
we will all get trained on implementing- including aides that will be working with the
students. Ms. Chavez will get trained on the program we select. She will in turn
provide the PD to the entire faculty and staff.

What do we want to add to our reading program?

TECH for students next week.. will have IPADS distributed May 26-29 at Fonville- Send
the names of students (Q5, summer school, and non-summer school) who need ipads in
K-2 to your admin lead. When deciding on the platforms we use, we need to keep in
mind those that are available through ipads.

Throughout summer, Chromebooks for 37-5%" Summer school, Q5, and non-summer
school kids will get these devices. 5t grade will need to return devices that were given
during virtual school unless they have a sibling in K-4 who needs the device. Devices are
due on Friday, May 29 unless they are coming to summer school.



Priority for devices:

SPED

Els

Tier 3 (Q5/Q4)

If you know a family is leaving or has left, don’t include on list for devices.

Next year.... How will classroom /day, /instruction look like? We all want to stay tuned
to what the superintendent is saying about this. HISD is a District of Innovation (DOI).
This will require that the district state how the school year will look like. There are
different calendars being proposed. Major points that are applicable to us: 1) start
school year earlier- before the 3" Monday of August. 2) actual instructional day-
elementary school day 7:30-3:30. Team leads- submit name of 1 parent that could serve
on the superintendent’s committee. They are looking for parents who are innovative
and positive about the situation we are in. DUE IMMEDIATLEY

PD Topics for 2020-2021 to support instruction in a virtual world, extended day to be more
efficient. Team leads discuss with team. Due no later than 2" week of June.

Items you put on wish list...

Donors Choose Grants.. and other Funding sources Lots of money available from private
sources. Now is the time to apply for grants. Everyone needs to apply for something-
this is part of IPDP for 2020-2021. Ms. Garcia shared: Donor’s choose has a webinar if
you participate you will be in the drawing for $500 to go towards grant. Zuckerberg
initiative will match technology donations dollar for dollar. Sometimes it’ll last for a
week, sometimes a month.

During summer all need to explore

Other ways we can fund either platforms or devices.. for teaching...

Calendar:

Summer School- K-2: 9-11 am; 3-5: 9-1; 2 hours planning. Imagine platforms are being
pushed. Focus for summer is math and reading only. We can not require summer school
attendance.

Multi- Lingual Conference June 24-25... We will send out registration. Available on the
HISD portal

Other PD for staff

June staff on duty at Moreno part time Skelton staff at Moreno to take care of items.
School will close down July.

Health concerns and questions/Nurse We have PPE available



Grade level concerns/questions

e Ms. Torres is printing the Six Flags Tickets

e Report cards they are getting mailed. Printed June 1. Parents need to give teachers a
good address. 3 cycle report cards are available

e Lots of programs on the HUB may be available through the summer. On the HUB they
will list what is available. June 1%t curriculum will be posted and this may be something
we give kids on check-out days.

e  Will pictures be allowed on student check-out days? For the safety of all, we will
discourage getting off their cars to take pictures. Selfies only from 6 ft away.

e 4% grading cycle will only be included if the grade will bring final average up.

e Summer school letter to parents does not need to be returned.

e Add summer school students whose parents are requesting attendance.

e Teachers do not need to be part of the Friday student make-up day.

e Teachers can come in to school on the student closeout day by 6:30 am.

e Teachers can keep laptops over the summer. Make sure the check-out form has been
submitted to Ms. Torres.

e Kinder registration date- 1°t week of June. Parents will be notified of times/dates.

e Two new staff members will swing by Moreno next week.

e June GPC- invite parents of students who may need data for retention.

e Technology pick-up will be available.

e Thursday and Friday- hotdog lunch for staff.

e A special message in the bag for each student is being encouraged. This is a great way to
close on a positive note.

e Some items will be placed in locked closets.

e Bulletin boards can stay up. Teachers are taking chance that these may get stained with
the product that is used to sanitize. Do take the bulletin boards in the hall down.



