REPORT FROM THE SUPERINTENDENT

Office of Superintendent of Schools November 24, 2008
Board of Education Meeting of December 11, 2008

SUBJECT: BOARD MONITORING SYSTEM

At the March 2007 meeting, the Board of Education approved upon first reading a
revised Board Monitoring System in order to efficiently maintain and measure
Houston Independent School District (HISD) goals and core values. The monitoring
system was designed to give district administrators clear direction on how to meet
the Board’s expectations in these crucial areas. The data for the items presented
reflect the revised measures.

Board Policy AF (LOCAL) requires that “the administration shall report to the Board
of Education on each goal and core value using the specific method and timing set
out.” In reference to the district’'s Goal 1: Increase Student Achievement, the first
attached report provides information regarding section C: Maintain Promotion
Standards. The policy states that “the Administration shall provide the Board of
Education with two bar charts. The first shall show (for the school year completed
one year ago) the total number and percentage of students meeting promotion
standards during the regular school year, students not meeting promotion standards
during the school year but meeting the standards after summer school, and those
not meeting promotion standards either after the school year or summer school.
The second bar chart shall show the number and percentage of those same
students promoted and not promoted the following year.

The Administration shall also provide a bar chart showing, for the just completed
summer school session, the total number of students referred to summer school,
number attending, number completing, number promoted, and number retained.

The Administration shall also provide a table showing promotion statistics, by
school, including the total number of students whose promotion was considered by
a grade placement committee, reflecting the total number of students promoted and
retained.

The charts shall be provided to board members as an A-1 report annually in
December.”

This report provides the information requested for the 2007-2008 school year.
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Attachment A-1c

BOARD OF EDUCATION MONITORING SYSTEM: 2008—-2009

Board Monitoring System: Goal 1-Section C

EXECUTIVE SUMMARY

Purpose

The Houston Independent School District (HISD) exists to strengthen the social and economic foundation of
Houston by assuring its youth the highest-quality elementary and secondary education available anywhere. In
fulfilling this goal, the HISD Board of Education has designed a program to systematically monitor the district's
goals and core values. The Board Monitoring System will report on each goal and core value on a routine
basis. The goal currently under review is to MAINTAIN PROMOTION STANDARDS among students in
grades 1-8 (Goal 1, Section C).

Findings
Promotion Standards

e At the end of the spring 2008 semester, 74 percent of HISD first- through eighth-graders met promotion
standards compared to 73 percent in 2007. After summer school 2008, the percentage of first- through
eighth-graders meeting promotion standards increased from 93 percent in 2007 to 94 percent (Figure

1),

e From 2006—2007 to 2007-2008, the percentage of students meeting promotion standards increased
from 68 to 71 percent and the percentage promoted based on committee decisions decreased from 25
to 23 percent. The percentage retained because they did not meet promotion standards increased from
five to six percent and the percentage retained based committee decisions decreased from two to less
than one percent (Figure 2).

e Based on the students’ actual fall 2008 grade status (that is, comparing the grade levels of the students
who were enrolled in the 2007—2008 school year with their grade level in fall 2008), 85 percent were
promoted, four percent were retained, and 11 percent did not return. By comparison in fall 2007, 82
percent were promoted, four percent were retained, and 13 percent did not return. (Figure 3) Among
students who did return in both years, 95 percent were promoted and five percent were retained.

e Among the 30,047 spring 2008 students referred to summer school, 77 percent met promotion
standards and were promoted to the next grade. Fifteen percent, or 4,506 students, did not meet
promotion standards and were retained in the same grade for the 2008—2009 school year. Eight
percent, or 2,485 students, did not attend summer school. In 2007, 32,030 were referred to summer
school: 76 percent were promoted, 14 percent were retained, and 10 percent did not return (Figure 4).

e The schools with 100 percent promotion rates based either strictly on promotion standards or through
committee decision were Energized for Excellence, North Alternative, Project Chrysalis, and The Rice
School Middle Schools. The following schools had a promotion rate of 99 percent: Energized for
Excellence, Macario Garcia, Paul Horn, Jennie Kolter, Oak Forest, Edgar Poe, The Rice School, River
Oaks, T.H. Rogers, Mark Twain, and West University Elementary Schools; and Briarmeadow Charter,
Ruby Clifton, Thomas Edison, Alexander Hamilton, Ima Hogg, Sidney Lanier, Pin Oak, T.H. Rogers,
and West Briar Middle Schools.
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BOARD OF EDUCATION MONITORING SYSTEM: 2008—-2009

e Traditional schools with a high percentage of students retained were Cecile Foerster Elementary
School (22.1percent), Buchanan Grimes Elementary School (17.5 percent), Albert Thomas Middle
School (17.3 percent), and Marcellus Foster Elementary School (16.7 percent). A number of alternative
or charter schools also had high retention rates, but this was often due to low enroliment.

Figure 1: Number and Percent of 2007-2008 Students in Grades 1-8 Who
Met or Did Not Meet Promotion Standards by Semester and Total
(2007 N=118,752 2008 N=117,558)
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Figure 2: Promotion Status of 2007-2008 Students in Grades 1-8
Based on Promotion Standards
(2007 N=118,752 2008 N=117,558)
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NOTE: PROMOTION STANDARDS DATA FOR EACH SCHOOL ARE PRESENTED
STARTING ON PAGE 4.

HISD Research and Accountability
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BOARD OF EDUCATION MONITORING SYSTEM: 2008—2009

Figure 3: The Number and Percentage of 2007-2008 Students
Promoted or Retained Based on Actual Fall 2008 Status
(2007 N=118,752 2008 N=117,558)
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NOTE: 2007 PERCENTAGES DO NOT TOTAL 100% DUE TO ROUNDING.

Figure 4: Promotion and Retained Status of the Spring 2008
Students Referred to Summer School
(2007 N=32,030 2008 N=30,047)
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THE NUMBER OF STUDENTS ATTENDING SUMMER SCHOOL (28,740 IN
2007 AND 27,562 IN 2008) IS THE SAME AS THE NUMBER COMPLETING
SUMMER SCHOOL AS THE DATA FILE DOES NOT DISTINGUISH BETWEEN
THE TWO.
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