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CONSTRUCTION AND FACILITY SERVICES (CFS) 

3200 Center Street, Houston TX  77007-5909 
 

Facilities Planning 
Project Advisory Team Meeting Minutes 

Davis High School  

MEETING NO.:   002 

LOCATION: Davis High School 

DATE / TIME: May 20, 2013, 4:00 pm 

ATTENDEES: Richard Barajas, Principal; Louisa Meacham, Teacher; Mario Martinez, Alumni; Rebecca Wells, Dean of 
Instruction; Janet Izaguirre, Student; Hugo Mojica, Alumni; Jennifer Wagner, Avenue CDC; Emily Cole, 
Community Member; Carmen Nuncio, Community Member; Sandra Reyna, Teacher; Amy Grimes, Teacher; Sue 
Robertson, HISD-Facility Planning; Kedrick Wright, HISD-Facility Planning; Princess Jenkins, HISD-Facility 
Planning 

     
PURPOSE:   The purpose of this meeting was to focus on beginning the discussion about the Capacity Model and Space 

Requirements for Davis High School. 

 
AGENDA ITEMS: 

 Developing Davis HS Guiding Principles 
 Capacity Model – DRAFT 
 Space Requirements – DRAFT  
 What to expect next PAT meeting 

 
NOTES: 

Discussion 
1. Developing Guiding Principles 

a. Reviewed responses from Davis HS’ Creating Guiding Principles Survey.  
b. The PAT brainstormed ideas to some of the questions from the Creating Guiding Principles handout: 

i. What does learning look like in the 21st Century? 
 Technology based, similar to real world workplace, collaborative learning, independent learning, group 

discussion 
 Cross-discipline learning 
 Large spaces with flexibility and mobility supported by technology that can accommodate a “real” audience. 
 Allows for the sharing of students’ progress through technology, live performances, etc.   
 Movable stations and/or charging stations 
 Spaces that facilitate the learning process from beginning (research) to end (presentation) 
 Connectivity and seamless integration; school as a Wi-Fi hotspot and power outlets for students to have 

access to research 
ii. What would make students want to come to Davis HS? 

 Davis HS Magnet Programs such as: Culinary Arts, Fine Arts, Media/Video.  
 Hands-on learning experiences provided 
 Exemplary programs 
 Sense of family 
 Academic excellence 
 Community connection 
 Strong alumni 
 Excellent teachers 
 Known as a “great learning adventure” 
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c. Davis HS Fine Arts: 
 Current programs include Dance, Band, Art Car, Visual Arts and Drama 
 Current dance room fits 15 students  
 There are no mirrors in the dance room and the floor is made of concrete 
 The Fine Arts Department is spread throughout the building, making collaboration difficult. 
 Marshall MS has a developed Fine Arts program. Davis PAT would like Marshall MS students to flow 

directly into Davis HS because of their Fine Arts programming. 
 

d. Other Ideas: 
 Davis HS hosts a lot of academic and community events. PAT would like to be able to host multiple events 

simultaneously. 
o Idea of having both an auditorium and “black box” 

 PAT likes the idea of a “storefront” to allow for community presence and to showcase student work 
 Special Education makes up 13 to 14 percent of the Davis HS student population.  
 The Environmental Club would like to have a garden that can be used for science, culinary arts, and other 

programs.  
 

Question and Answer 
1. Can the meeting agenda be distributed prior to the meeting? 

a. HISD will distribute the meeting agenda at least one week before the meeting. 
2. Can we have a sample of another school’s Guiding Principles so that we know how they look? 

a. Samples are listed on the Creating Guiding Principles handout distributed at the first PAT meeting.  The handout is 
available on the Bond website. 

3. When will the PAT meet with the architect? 
a. We expect the architect to be fully onboard within the next couple of months.  Once the architect is fully on-board, 

they will attend the PAT meetings 
4. What is the Capacity Model? 

a. The 2012 Bond Scope of Work for Davis is:  a new facility preserving the architecturally significant building structure 
with a capacity of 1,500 – 1,700 students. The Capacity Model helps to identify how many Teaching Stations are 
needed and how they are allocated to meet the planned program capacity.  

5. The Davis HS Community is projecting student enrollment to reach 2,000 students by the time the new building is 
complete.  If Davis HS proves their projected enrollment when the new building is complete will be higher than the Bond 
approved planned capacity, can we build to the projected enrollment? 
a. The bond referendum is only budgeted for the planned capacity listed. The PAT can master plan for expansion or 

future addition without impacting the site negatively. 
b. Sue Robertson, General Manager of Facility Planning will meet with Mark Smith to discuss Davis HS’ program 

capacity projections. 
6. When will we know about getting more land for the Davis HS project? 

a. After the Architect conducts a thorough site analysis, we will meet with the PAT to discuss the optimal building 
location and determine what additional property is needed. 

 

 

 
What to Expect Next PAT Meeting 
1. Discussion will continue on developing the language of the Guiding Principles.  

 

 

ACTION ITEMS: 

1-01 Develop Guiding Principles (PAT) 
2-01 Distribute Davis HS’ Creating Guiding Principles survey to new PAT members and students (PAT) 

 
 
 
NEXT MEETING:  July 15, 2013 at 3:30 pm. 
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Please review the meeting minutes and submit any changes or corrections to Kedrick Wright.   
After five (5) days, the minutes will be assumed to be accurate. 
 
Sincerely, 
 
Kedrick Wright 
Sr. Manager, Facility Planning 
HISD – Construction & Facility Services 
3200 Center Street, Houston, TX 77007 
Phone: (713) 556-9329 
 
 

attachment:  Davis HS PAT survey responses 
























