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MEETING #: 021
LOCATION: HSPVA
DATE / TIME: February 9, 2015 3:45pm

ATTENDEES: (those marked with a check were present)
R. Scott Allen Principal

Robert Barrera, Jr. RGCI

Minutes

2012 Bond Project Advisory Team (PAT) Meeting
The High School for the Performing and Visual Arts

LaJuan Harris HISD - Planner
lona Bruckner Gensler
Michelle Neary Gensler

Daniel Komberg Harrison Kornberg Architects

Meredith Epley-McWiliams ~ Gensler
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Laura Williams HSPVA
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PURPOSE: The purpose of the meeting was to provide a construction progress summary update to the
group.

AGENDA:
* Introductions
« Mr. Spencer Wingate — project progress summary update
+ What to expect at the next Project Advisory Team meeting

DISCUSSION:
Mr. Spencer Wingate, Sr. Project Manager with Rice & Gardner Consultants, welcomed the participants to the
PAT meeting.
1. Mr. Wingate, provided a project status update to the group. The following information was provided:
a. GMP Schedule
1) Phase 3 GMP bid submission will be provided by Cadence McShane Construction on February
10, 2015.
2) Once bids are received, a period of verification, qualification and refinement will occur to provide
the best possible pricing. Ideally, this process will be complete before the next PAT meeting in
March.
b. Budget Update
1) The original budget of $48,397,050 was increased to $57,773,121 to adjust for the current price
escalation in the construction market.

WHAT TO EXPECT AT THE NEXT PAT MEETING:
1. Review GMP status

NEXT PAT MEETING: Monday, March 9, 2015 3:45 pm, HSPVA

Please review the meeting minutes and submit any changes or corrections to the author.
After five (5) days, the minutes will be assumed to be accurate.

Sincerely,

Spencer Wingate

Program Manager

HISD — Construction & Facility Services
3200 Center Street, Houston, TX 77007
Phone: (713) 556-9347

Email: swingate@houstonisd.org
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