
Harper DAEP High School 

SDMC Meeting Minutes 

October 26, 2023 

Mr. Shore called to order the regular meeting of the SDMC at 3:45 pm on October 26, 2023. 

l. Roll call 

Mr. Shore conducted a roll call. The following SDMC members were present: Lal<eyshure Marzell, 

Alberto Lira, Robby Alsbrool<s, Debbie White, Willie Franl<lyn, Josie Torres and Sanettia Coats ll. 

Agenda Items 

1. Culture Survey 

2. Dress Code Enforcement 

3. Wrap Around Usage 

4. Dismissal Procedure 
5. Q&A 

Ill. Items 

 Mr. Shore shared new survey box that will be available for students and staff. All students 

will be issued a culture survey before their bridge out meeting. This will allow students 

to voice their opinions and pros and cons of the program. 

 Mr. Shore voiced concerns about enforcing student dress code. Entire staff needs to be 

consistent with dress code when checking in student in the morning. Teachers should 

call for assistance when a student is out of uniform. A committee will be formed to 

oversee dress code offenses and making sure there are consequences after multiple 

offenses. Mr. Washington and Mr. Robinson will be in daily communication to make sure 

students are informed about dress code rules during registration and in culture class. 

 Ms. Torres mentioned the usage of Wrap Around services and uniforms. A new system for 

uniform distribution was discussed. Using Purple Sense to enter when given to students 

in need. Using the student economic forms during registration to identify the needs of 

students will help meet their needs. 

 Dismissal concerns were mentioned. Dr. Marzell shared that a spreadsheet will be used to 

determine how students will be getting home. The spreadsheet will have bus schedules 

per student as well as car riders. Ms. Torres volunteered to keep with changes and 

maintain it. 

  Mr. Shore asked if there were any issues for discussion. SDMC did not have any. 



IV. Adjournment 

Mr. Shore adjourned the meeting at 5:00 p.m. 

 


