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SDMC Meeting
Quarter 
November 8, 2021

Attendance: 
E. Alderete, S. Baltz, J. Khan, D. Miles; E. Devaney; A. Gomez; J. Sherman; Y. Shyr; J. Williams; M. Jacobs

Begin and end on time
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items 
1. Update HB 4545 (Gomez)
a. All meetings have been held and teachers have been provided with folders with data. 
b. Plans are in the work for various tutorial options 
c. Teachers have been instructed on documentation and minutes for HB4545
2. Magnet Update
a. Deadline for Phase I extended to Nov 18
b. Fly Away Fest
c. Partnering with campuses to increase numbers required for ECHS designation
3. Attendance
a. Current ADA 94.3%
4. Professional Development	
a. Continue with TEACH
b. Region 4 (Spring)
c. PLC: Continue to reinforce HB 4545 needs, as well as any other discipline and academic needs
d. SEL Teacher Leader (Shepard): Forthcoming
e. International Studies suggestions
i. Will continue to 
ii. Bring back grade level projects and end of the year showcase/assembly
iii. Virtual Field trips with partners (ex: Asia Society) or a culminating field trip after projects are completed.
iv. J. Willi increasing FLO applications (1/student) during AVID
v. Various teachers have been implementing International Studies programming/projects in classes (ex: Puentes – Day of the Dead, J Willi – State CRAFT SIMS, Sherman – Hispanic Heritage projects; Chinese classes – will be cooking dumplings next week.
5. Budget
a. Unsure as to how difference in student numbers will affect our projected budget. 
b. Esser funds are available
c. We will get small school subsidy
6. ECHS Designation (Devaney)	
a. Working on attrition – number of students that begin and finish the ECHS program.
b. TSI Complete numbers, focusing on Math 
i. Math waiver can be given if score a 510/PSAT, 530/SAT
7. Events
a. International Education Week: Nov 15-19
b. Study Abroad Night (Virtual): Nov 16
c. Phoenix Fest: Fri, Nov 19
d. NHS Induction: Nov 17
8. Closing
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INTERNATIONAL STUDIES





