Harper DAEP High School
SDMC Meeting Minutes
November 16, 2023

Mr. Shore called to order the regular meeting of the SDMC at 3:30 pm on November 16, 2023.
|'. Roll call

Mr. Shore conducted a roll call. The following SDMC members were present: Lakeyshure Marzell,
Alberto Lira, Robby Alsbrooks, Debbie White, Willie Franklyn, Josie Torres, Elanis Westbrool<
and Sanettia Coats | | . Agenda Items

1. Dress Code Committee
2. Enrollment Committee
3. Survey Box

[l11.ltems

e Mr. Shore shared improvements with enforcing dress code. Having more presence at checl<
in will help and ensure students are properly searched. Enforcing the headphones
students may bring on campus will need to be monitored.

e Mr. Shore voiced concern about enrollment. Mr. Jones (Wrap Around) will mal<e sure all
students have the proper uniforms at enrollment.

® Dr. Marzell mentioned the survey box placed in the main office will be checked monthly
and students and staff will be encouraged to participate.

® Mr. Shore asked if there were any issues for discussion. SDMC did not have any.

IV. Adjournment

Mr. Shore adjourned the meeting at 3:50 p.m.



