SDMC Minutes 12/19/17

e Magnet Update
0 Goal: 150 incoming with 75 matrix
0 Applications: 588 total, 478 qualify, 30 still need to upload to count for
0 March 22 is lottery outcomes
0 Signing day tentatively on April 14
e Review of new Accountability System
e ECHS Blueprint
O Criteria for At Risk
0 May change admission in the future
e Budget
0 Attendance dropped from 97.1 to 96.4
0 2018 budget adjustments
0 Discussions on kidney tables
e Master Schedule for 2018
0 Friday schedule may change, more info forthcoming
e Professional Development
0 Empathy schools and WITS
O AP: Dream Deferred conference in Houston
e Assessments
0 Will use S1 failures and HSC assessments for data conversation in the spring
0 Use OneTrack
e Announcements
0 Yeson AM announcements



