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SDMC Membership 2023-2024

Name of SDMC Member Position Signature

Chairperson

Anna Montalvo

Parent

G

Grisel Romero

Community Member

Officer Frank Sierra

Community Member

Carissa Baldwin-McGinnis

Business Representative

Richard Rodriguez

Professional Staff-Teachers

Professional Staff-Teachers

Nancy Pruneda

Elizabeth Wheeler m
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Professional Staff-Teachers

Steven Wilson

Professional Staff

Scott, Fatima

Professional Staff

Shenita Long

Professional Staff

Gleny Zuniga

Non-Instructional Employee

Dalila Cabrera
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SDMC Committee Meeting
2"4 Quarter Minutes

Principal reviews the change in process of the campus improvement. This year
due to the quick turnaround, there was no google form for submitting feedback.
Input on the CIP will be discussed in today’s meeting.

The principal then shows the Campus Improvement Plan.

23-24 Problems of practice for Looscan:

e Student achievement improvement through improved instruction (MRS).
e High Quality Instruction
e SPED compliance

Review of School Culture based on data collected through the Teacher Feedback
Survey, SAFs, Attendance Meetings

School Culture and Climate Problems of Practice
e Attendance
e Parental Involvement
o Student Discipline referrals

Use of Class Dojo as primary communication tool for school and teachers.
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v Members ask that we set a hard deadline for when teachers add new
students to their class on Dojo.

Review of Key Actions and Indicators of success
* All students will increase their Math and Reading NWEA Map Percentile
* Teacher Proficiency in High Quality Instruction through MRS strategies
* Use of Attendance Contracts (comparison of last year’s data)
o Attendance rate increase from last year’s 92% (SY 22-23) to 96% (SY
23-24)

Review of positions created for becoming NES-A (8 additional positions)

Review of 2022 School Report Card
Overall school rating was a B.

Principal opens up for questions.
No questions

Review of Upcoming events

GT Testing continues until 12/15
Winter Program 12/20
Upcoming Testing for

= DIBELS 1/10 - 1/31
= NWEA Map 1/16 - 1/23

Next Meeting 2/19/24 at 4:15



