High School Ahead Academy

Y0
ﬁ?ﬂ SDMC Meeting Sign in sheet

T Thursday, May 4, 2017

SDMC Voting Cominiteg; . 1/, John Cabrera, Dean of Students

Ira Johnson, Classroom Teacher
Demetris Isaac, Classroom Teacher
Adriana Pedraza-Gutierrez, Parent

, Parent
Tanya DeBose, Community Member ‘
Michael Kraxberger, Business Membet D 7 () o7 v

Specific Agenda ltems

e \Welcome Jones
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e Upcoming Events Cabrera
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HSAA SDMC Meeting

Minutes
Thursday, February 23, 2017

Meeting start time: _4:20 p.m. Meeting end time: _5:21 p.m.

Actual meeting minutes

4:20-4:24 pm- Ms. Jones greeted the SDMC members

4:25-4:29 pm- Ms. Johnson reviewed the minutes from the last meeting,
4:30-4:40 pm -Ms. Jones discussed the new updates on recapture and how that
will affect the budget of the school.

4:40-4:50 pm -Ms. Austin discussed how a lot of great work is being done in
PLCs. The teachers present lessons, discuss STAAR alignment, review test data
and make changes to instruction based on student needs. Mr. Isaac also gave
feedback on the PLCs.

4:50-5:00 pm-Ms. Austin discussed the content based interventions that have
been implemented to support students with reaching mastery. There were
changes made this semester based on student data analysis and pairing
students with teachers to meet their needs. Also push-ins and pull-outs are being
done to support struggling students. There is no need for Saturday tutorials
because interventions are built in during the instructional day.

5:00-5:10 pm- Ms. Austin discussed the STAAR Explosion. After spring break,

we change the instructional day to focus on the tested subjects in March to give




the students a blitz of review and test taking strategies in preparation for the
STAAR test. At the end of the week we will have a STAAR Explosion pep rally.
e 5:10-5:15 pm -Mr. Cabrera discussed upcoming field trips to the universities and
planning for more student activities.
o 5:16-5:20 pm-Ms. Jones discussed recruitment efforts in the works and soliciting
free advertising.

e 5:21 pm- Meeting adjourned




