SDMC Meeting Minutes January 28, 2019

e Welcome

O
®)
O

Call to order at 3:23 p.m.

Review the essential agreements

Personnel: Willie Horace-TA in Tovar’s room, Ms. Lopez has started
in PreK/K, Madison Crawford will start next Monday will work with
2nd and 5t Ms. Taylor will be working with 4th grade will start TBA

e Safety and security

O
O

Fire drills this week: be prepared (tomorrow morning)

Please lock all classroom doors. Custodians will be reminded to
move up magnets to lock the doors.

Gate to the teacher parking lot, by PreK/K hallway, seems to be lose
and not closing correctly.

Sink sensors need to be replaced by district and work orders have
been called into the district.

e Budget meetings

O

O O O O

O

Meeting will be in February or March and will be based on current
enrollment. The meetings will let us know how hard the budget and
funding will be impacted.

Please continue to contact parents of missing students.

49 absent students today (1/28/2019)

As of now, we have lost $48,000 because of attendance

State of Texas won’t do anything, as far as budget and funding,
until May or so.

Attendance YTD: 97 .4

Enrollment: 946 (2 are NON-ADA=944)

e Curriculum and staff development

O

PYP visit: Meridian IB World School in Round Rock, Texas on
1/26/2019. Slideshow from Mr. Saenz about things observed on
that campus. The school uses many of the same things we use on
our campus and has all the REQUIRED IB content displayed with
authentic student work.

Dual Language Evaluation: Multilingual will be coming to the
campus to do an evaluation of the implementation of DL on our
campus. TDS Diaz should be coming tomorrow to give feedback to
DL teachers before the walkthroughs.
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e FEvents:

O

O
O
O
O

IB Literature showcase-2rd grade-January 31st

Progress reports go home February 1st

National Counselors Week February 4-8

100th Day of school February 7t

Chavez Feeder Pattern Visit February 21st (in the morning): quick
visits to classrooms (2 or 3 minutes)

e Questions, Comments, and/or Concerns:

O

O

Attendance incentives: allowing students to bring digital devices,
camp out Friday, attenDANCE, pajama day, pickle and popcorn
day, popsicle day, etc. Find new ways to encourage kids to come to
school. Think of ideas with grade level teams and email to admin.
Field Day/Water Day:
= proposed to move to April 15-18 instead of the second to last
week of May. This is after the first round of STAAR testing and
4 weeks before the second round of STAAR testing.
= OR, one day in May where every class has one hour of Field
Day.
= The purpose behind this is to fit all teacher schedules, better
weather, less health issues, cost concerns, etc. McKinney wili
be emailing more information about this but please discuss
during planning time/grade level meetings.

o Assessment Policy:

» QOne teacher OR student selected work product with an
attached assessment tool and/or teacher feedback.



