A Leadership School
Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!
Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

February 24, 2021 MINUTES
SDMC Members: Yshatiz Hayden, Rosanna Lamanoco, Robin Martin, Adriana Flores, Dr.
Castillo-Guajardo, Richard Atkinson, Sergio Silva, Pastor Mey, Ms. Castellanos
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Welcome!

2. Safety- Fire Drill will be scheduled next month

3. Staffing

e Job Fair this weekend

e We will get our staffing model next Wednesday

e Cole has resigned, but Ms. Morgan will pick up her additional hours
3. Budget

e Enroliment- Apartment managers will be invited to the school so that the apartment
managers can help inform members of their community about Mitchell
Project enrollment looks like 465, but funding model is being changed
Discussed district proposed budget changes

e We are in the process of getting Flocabulary as well as headphones, binders, and
dividers

e We will continue to work with I-Educate. We will exhaust our funds by mid-March.
The district will hopefully pick up the remaining cost through May.

4. SIP-
Reviewed Mock-STAAR data

Marketing

BINGO will have be given a gift card

Brighter Bites

Teachers discussed the challenges with complete Catch Lessons and created

solutions for those challenges

e All Brighter Bites lessons must be completed or 4 Catch Lessons will provide teachers
with an entry into a raffle for a gift card.

7. Classroom Instructional Visits

e Several principals and two SSOs came to visit our classes and were very
impressed. They noticed evidence of systems and transition, lesson plan
templates, hands-on activity, and small group guided reading lessons. They
also noticed student work and updated data trackers.
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8.. Future Meetings:
e February 25th - Go Texan Day and pictures
e Snapshot -Tuesday through Thursday (All teachers have been trained in Designated
Supports)
e Instructional Round- March 3rd @10:00-noon
o They will be in classrooms from 11 to noon.
9. Camp Spark
e Ruffin, Magallan, Martinez and Peterson will participate
e Teachers will continue to invite students
e Transportation will not be offered to new applicants

10. Synergy-

Teacher Compensation Plan
Brighter Bites

BINGO

Mock-STAAR data

Classroom Walk Feedback specifics
Mentor Plan
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