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	[bookmark: _jrt9s2r0hcc8]Meeting Norms
· Use time wisely and productively
· Listen to understand, and not to just respond
· Collaborate equally and fairly
· Guard professional and personal information wisely
	Date:  9.26.23


	Focus: ACTION PLAN / PRINCIPAL EVALUATION 
	Facilitated by: Mr. Rodriguez

	Review 2023-2024 Action Plan
Members of SDMC reviewed the updated Action plan and discussed specific academic goals for the year. All members of the committee agreed on the measures of these goals and the targeted steps to accomplish them.
	
[image: ]

	Principal Evaluation System
Members of the SDMC committee completed a full review of the Principal Evaluation System for the 2023-2024 school year. The committee reviewed the PowerPoint presentation and video that expanded on the details of the evaluation plans.
	

	
	

	· Q&A
· Questions about the logistics of our committee, the responsibilities of its members, and the frequency of meetings were addressed by the principal.
	

	Agenda

	0:00 – 0:05
	0:5 – 0:10
	0:10 – 0:30
	0:30 – 0:35
	

	Arrival
	Action Plan
	Principal Eval
	Q&A
	

	Participants
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