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Campus Needs Analysis Agenda
Scarborough Elementary
October 25,

3:00 p.m.

1. Introduction

Principal, Miriam Medina
Campus Needs Analysis 2023-2024

Il. Campus SWOT Analysis

SWOT analysis is a guideline for understanding the strengths, weaknesses, opportunities, and threats relevant
to our school. It helps us see:

Strengths (Which areas are thriving?)
Weaknesses (Which areas need development?)
Opportunities (Which areas are stagnant?)

Threats (Which areas could ruin everything?)

Ill. Questions

SDMC Members will have opportunities to ask questions regarding the campus needs analysis.

IV. Notes Section




