Monday, November 13, 2023

Minutes
The meeting was called to order at 4:30p.m. by Principal Galindo.
Principal Galindo welcomed all members and provided an overview of the meeting agenda.
Introduction to the School Improvement Plan (SIP):

Principal Galindo presented an overview of the School Improvement Plan for the 2023-2024
school year, emphasizing the importance of continuous improvement and collaboration. The
committee delved into a comprehensive review of the plan, emphasizing the importance of
achieving the outlined goals.

Review of Key Actions:
The committee discussed three specific key actions outlined in the SIP:
Key Action 1:

"Grow educator capacity to improve the quality of Tier 1 instruction through coaching and
feedback, sustaining a culture of continuous learning, collaboration, and excellence.”

Committee members shared insights and ideas on how to effectively implement this action,
emphasizing the need for professional development, coaching initiatives, and fostering a
collaborative environment among educators.

Key Action 2:

"Provide effective individualized instruction for all special populations with a focus on special
education students and our Sped systems, establishing an inclusive and supportive school
culture of empathy, understanding, and support.”

The committee explored ways to enhance individualized instruction, support systems for
special education students, and promoting an inclusive and empathetic school culture.

Key Action 3:

"Increase the level of student engagement through the use of high-quality instructional
materials (HQIM) with the use of multiple response strategies (MRS), initiating a positive and



engaging learning environment that enhances the campus culture of learning and fosters a
strong sense of community."

Members deliberated on incorporating high-quality instructional materials, utilizing diverse
engagement strategies to create an inclusive and dynamic learning environment, implementing
multiple response strategies, and fostering a positive and engaging learning environment to
enhance the overall school culture.

Staff Contributions:

The committee discussed the significant purpose of a schoolwide contribution to ensure the
success of the SIP. Ideas included collaborative lesson planning, professional learning
communities, and creating a supportive network for sharing best practices.

Approval of the School Improvement Plan:

After thorough discussion and consideration of suggestions, Principal Galindo called for a
motion to approve the School Improvement Plan for the 2023-2024 school year.

The motion was seconded, and the plan was approved unanimously.
Closing Remarks:

Principal Galindo thanked all members for their valuable contributions and commitment to
school improvement. She stated the School Improvement Plan will be voted on during the
December 11 faculty meeting.

The meeting was adjourned at 5:42p.m.



