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Eastwood Academy High
School Principal Natasha
Cruz-Jefferson
School Action Plan – Needs Assessment
District philosophy and guiding framework:
· Core Beliefs
· Theory
· Vision of action
Needs related to student achievement data:
· Though 100% of the Class of 2024 seniors earned a CCMR point, only about 50% graduated “college-ready” based on TSI standards.
· In Spring 2024 STAAR administration, all but English II scores declined in the percentage of students earning approaches, meets, and masters. From English I to English II, the number of students that earned meets and masters declined from the Spring 2023 administration (English I) to the Spring 2024 administration (English II) with the same students.
Needs related to improving the quality of instruction:
· Our students are compliant and motivated to learn, but there is not a lot of student “lift” happening in the classroom, as evidenced throughout our IRT data and spot scores for authentic engagement and MRS.
· Teachers effectively create lessons that are aligned with a clear metric for measuring student success, and they create a culture that is inviting and safe for students. Despite this, we have less than a 4 average on Domain 2 for our IRT walks in the 2023-2024 school year.
· Teachers at Eastwood High School must take on multiple preps due to the need for electives for student schedules and are often the only teacher of any one content. As a result, PLCs tend to focus on grade-level compliance items instead of improving instruction.
System evaluation (philosophy, processes, implementation, capacity):
· Lesson plan updates – how are we checking lesson plans consistently to provide feedback before first teach? How are we ensuring teachers are implementing what we are expecting prior to going into the classroom?
· PLC procedures – update master schedule to have a planning period for grade-level and one for content area.
Key Action:
1. Eastwood Academy High School will continue to improve postsecondary readiness in all students.
2. Improve Algebra I EOC scores by focusing on a rigorous first-teach and consistent progress monitoring.
3. Improve student writing across all core content with purposeful and effective strategies.
4. Increase the level of student rigor and ownership in daily instruction across content areas.
School Action Plan
KEY ACTION ONE
Eastwood Academy High School will continue to improve postsecondary readiness in all students.
As a college preparatory institution committed to equipping students for success beyond graduation, Eastwood Academy High School recognizes the importance of continually enhancing post-secondary readiness. Despite our dedication to this mission, challenges persist, with only around 50% of our students deemed "college-ready" based on Texas Success Initiative standards. In response, our school's action plan for the upcoming year prioritizes targeted efforts to remove barriers and foster student success in higher education pursuits. By focusing on this key action, we aim to be deliberate in our approach to tracking student progress in post-secondary readiness. This involves leveraging comprehensive data sets, including College, Career, and Military Readiness (CCMR) data, college-readiness factors, and other relevant metrics to assess and address areas of growth.
Furthermore, with an extensive array of over 20 Advanced Placement (AP) courses available, Eastwood Academy recognizes the importance of continuously enhancing its AP programming to better serve its students' college preparatory needs. Despite the breadth of offerings, data indicates that only 38% of our students are achieving a score of 3 or higher on AP exams. In response, our school's action plan for the upcoming year prioritizes targeted efforts to strengthen AP programming, ensuring that students are equipped to succeed on these rigorous assessments. By enhancing the quality of instruction, providing additional support resources, and expanding access to AP courses, we aim to bolster student readiness for college-level coursework and enhance their overall academic preparation. Through these strategic initiatives, we are committed to empowering our students to excel in their academic pursuits and achieve success on their AP exams and ultimately post-secondary endeavors.
Indicators of success (Measurable results that describe success.)
 100% of Eastwood Academy HS seniors will demonstrate College, Career, or Military Readiness by earning one point in one of the CCMR areas by June 2025.
PSAT
	 80% of all Eastwood Juniors will show growth of at least from their fall sophomore

	administration to their spring junior SAT administration by April 2025.
	 100% of


Eastwood Academy seniors will have taken at least one AP class at Eastwood by the time they graduate in June 2025.
	The percentage of students to earn a 3 or higher on AP exams will increase by 5% from

	56% in the Spring 2024 administration of AP exams by June 2025.
	


51% to
KEY ACTION TWO
Improve Algebra I EOC scores by focusing on a rigorous first-teach and consistent progress monitoring.
To address the fluctuating and declining Algebra I EOC scores, Eastwood Academy High School is committed to enhancing our instructional approach with a rigorous first-teach and consistent progress monitoring. Recognizing that half of our freshmen enter without Algebra I credit—due to either lack of availability in middle school or unmet entry criteria—our goal is to swiftly identify and address gaps in foundational math skills. By embedding these crucial skills into our initial instruction, we aim to ensure students achieve mastery in Algebra I, ultimately passing the STAAR exam at the end of the year. Over the past three years, our meets and masters scores have consistently declined. To reverse this trend, we will implement regular, STAAR-aligned assessments and consistently analyze the data to determine next steps in instruction to address the gaps identified. This focused approach aims to improve the number of students progressing towards meeting or mastering the STAAR test standards, thereby enhancing overall student achievement in Algebra I.
Indicators of success (Measurable results that describe success.)
	 There will be an increase in students scoring approaches, meets, and masters on the
	Algebra I

	
	EOC from 89.8% to 94%, 53.1% to 60%, and 24.5% to 30%, respectively, by
	May 2025.
	


 By February 2025, at least 90%, 55%, and 26% of Eastwood Algebra I STAAR Interim testers will score approaches, meets, and masters on the STAAR Interim assessment, demonstrating they are on track to meeting end-of-year goals.
KEY ACTION THREE
Improve student writing across all core content with purposeful and effective strategies.
As a high-performing campus committed to continual improvement, Eastwood Academy recognizes the critical importance of enhancing student writing skills across all core content areas. While our school has achieved notable success, we understand that sustained growth requires a concerted effort to incorporate schoolwide skills and cross curricular strategies. By prioritizing the improvement of student writing, we aim to address commonalities across all tested areas, including the necessity for thesis-writing, evidence-based responses, and analysis. Through purposeful and effective strategies implemented across the curriculum, we seek to elevate student achievement and enhance college readiness. This focus on writing proficiency will not only bolster academic performance but also equip students with essential skills for success in higher education and beyond.
Indicators of success (Measurable results that describe success.)
· 100% of teachers visited will average 6/10 points on Domain 2 by IRT 4 conducted by June 2025.
· The average score for the Extended-Constructed Response on the English I exam will increase from 7.17 to 7.75 by June 2025.
· The average score for the Extended-Constructed Response on the English II STAAR exam will increase from 7.67 to 8.0 by June 2025.
· There will be an increase in students scoring meets and masters on the English I EOC from 90% to 95%, and 34% to 38%, respectively, by May 2025.
· There will be an increase in students scoring masters on the English II EOC from 18.3% to 24% by May 2025.
· 30% of our EB students will show improvement on TELPAS holistic rating by April 2025.
· The average score for FRQs for all AP exams will increase by 10% by June 2025.
KEY ACTION FOUR
Increase the quality of instruction across all content areas by focusing on increasing student rigor and ownership/engagement in daily instruction.
Despite the fact that our students at Eastwood Academy High School are compliant and self-motivated, they often do not willingly engage in academic discourse. This lack of active and authentic engagement means that while students appear engaged, teachers end up taking on most of the work during lessons. Consequently, students are not building the capacity to take ownership of their learning throughout the lesson. To address this, our action plan for the upcoming school year focuses on increasing the quality of instruction across all content areas by enhancing student rigor and fostering ownership and engagement in daily instruction. This will ensure students receive high-quality, rigorous instruction in every class, supporting their transition into AP classes and ultimately into college-level coursework.
In an effort to align our work with the campus vision, teachers will structure daily instruction around the Pre-AP principles of close observation and analysis, higher-order questioning, evidence-based writing, and academic conversations. By emphasizing these four core principles in every class, students will be expected to take on more autonomy in their learning. This will be achieved through clearly defined expectations embedded in daily lessons. By aligning our instruction with these core principles, we establish a clear vision of what high-quality instruction looks like at Eastwood Academy HS and how it aligns with the expectations of Houston ISD, all while preparing our students for more rigorous coursework. To ensure that we are providing adequate support for students to be able to engage in these four principles and thus take on more rigorous coursework, we will incorporate strategic engagement strategies such as MRS (Multiple Response Strategies) and intentional response protocols.
Through these efforts, we aim to cultivate an environment where students are actively engaged and take ownership of their learning. This shift will not only improve academic discourse and engagement but also build student capacity to independently tackle challenging material. By increasing rigor and engagement, we are committed to preparing our students for success in AP classes and beyond, ensuring they are well-equipped for the demands of college-level coursework.
Indicators of success (Measurable results that describe success.)
· 80% of all teachers will average 6/10 points on Domain 2 on Spot Observations by June 2025.
· By IRT 4 in May 2025, Eastwood Academy’s IRT score will increase from a 9.86 highest in 2023-2024 to an 11.
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Action Plan Rubric

Goals and Priorities Needs Assessment

Indicators of success

“Action plan = based o & curent s
assessment; however, the authorsdo not
provid speciic data or evidence o supportthe
eed. Student scademic achievement and
qulity instruction are ot the cenral clements
of the asessment orthre ae insuffcient dats
“The scton plan includes  summary of the
Schools needs. It s unclear whether
adiresing the necds outlned n the needs
Secton willsctualy help rase student
achisvement o helpthe organization reach it
other

“The goals addres School core necds and
desribe sctions tha may result in increased
Student achicvement. However,thee are oo
many goals or oo many “pricrtics.” which may
lead to a diffasion of cffrt. The gosls arc
vaguc and do not provide focus. The gosls arc
described i terms of programs instead of
practices.

“The scton pln deincates imdicators of suceess
for cach goalor objectve. The indicatorsof
Succes ae not specific or messurabl (or
bscrvable). There are too many indicators or
the indicators do not allow for sn assessment of
progess befor the cnd of the schoolyear.

School:

“Action plan s based on 5 curret needs
assesement. The authors use dta to detemine
core nceds. Student schievement data inform the
nceds asessment. The School analyzes
instructional delvery and deserbes professionsl
development needs. These needs are relevant
and significant - addresing thee nceds will
help ais student schicvement and help the
organization esch ts other gosls

“The goals focws on e most mportantactons
that will e tostudent chicvement. The acion
plan addresses the Schoal's core needs. The
plan has rlatvely e goals and those gosls arc
casy toundertand. The acton plan clerly
utlnes School priritis hat provide focus for
Schools" sctions snd prevents »diffusion of
effort. Goalsand priortessre connected to
practces, not rograms.

“The acton pln deincates indicators ofsuceess
o cach goslor objectve. The indicatorsof
Succes are specific and measurable (or
observable). The indicators include progress
monitoring arget fr continuous improvement
(oot just ndof-year argets). The mumber of
indicators s not over-wihelming and will notkead
03 diffusion of cffot.

“Action lan s basd onacuren cds sscssment
The nesdsae proized. The author s both
currentyear and o da o dtermine cor .
Stndnt schivement and progres monioring dta
inform thenovdssscssnent. The Sehoo also
revicws datareganding he gualy of nruction.
analyzcs isrucionl defcienie,using multile
Soures of data, and dseribes pofesional
evclopment necds. Core neods ke o sccount e
principles of a tamaround schoo ad e relevan and
Saniicant - addresing hese ncds will help e
Studentachicvementand el he orgaization reach
s oergoss

“The goals ares Schoo core needsand o on
leverage points. Goals ad prirites re developd as
partofthe viion and the long ange pla for reor.
The goals o abjctives ke ot account he
experencelvel of the Saf, iy ofthe procssscs
ircady i lace,and the wgency of the academic
‘Stuation. Thepia s reaivelyfew gols andthosc
‘sl e casy o understand. The acion plan clsry
‘ulies School prieies ha provide focs or
Schous”actonssad prevens 3 iffsionof ot
Gouis and prioites re connericd o practics and.
principle of arganizationl eectvencs, ot
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Connection to Specific Actions

Systems Thinking

“The scton plan outlocs sctions peopl i the
organization will ske i order to sccomplish
the gosls and indicators of succsss. The actons.
are o spcific o cannot casily be observed or
monitored. It s ot clear whether completng.
the sctions will cnsure atsinment o the
indicators of success.

“The scbol's or department's action plan and
the districtaction plan do not work in
reinforcing ways. There i it atempt to
understand and include the distrit priritis in
the organization’s action plan. Therc s
perfunctory mention of the district evel
indicators of success to which the school or
deparment will be eld sccountable.

“The scton plan pays litle tenton to system
components o o the connestions between the
Various departments incarying oot the action
plan. The salf development plan, budet tems,
‘nd the ction plan ae not gty aligncd. The
action plan focuses on programs rather than
practces. It docs not incorporat sctions to
‘monitor progress or provide feecback.

“The acton pln clealy oulhincs specic acions
people inthe organization will sk i order to
‘sccomplish the goalsand indicators of succes.
These sctons can b bserved orcasly
monitoed by an outede evalustor, The specific
actionsarc comprehensive - completing the
actions will ensure stsinment of the indicators
of succes.

“The acton pla i designed o work m concert
with the district action plan. It supports or
reinforees the disricts key stions whilesill
‘addresing the unique nceds of the school o
depariment. The seion plan addresses district-
level indicsors of success for which the
organization il be asessed

“The School'sacton plan addreses areas for
improvement dentified i the systemic
assessment of organizatonal effetiveness. The
action plan dentfis speific staf development
that s needed o cffectively implement the plan.
‘The saffdevelopment plan, budget iems,and
the sction plan re il shgned. The action
plan focuses o practices and leversge points.

“Theaction planclarly oulnes specii sctions
people n th oganization will ke norder 0
accomplish e goals ad indicstosofsccess. This
sction of the action plan s writen with
Prepondertnc of achon verb. Spocifc setions can
e Chcrvedor casily moniored by an otside
Cualato. The specie actionsare comprehesive
Completin he acions will s atsnment of e
indicators o scecs. Where apropeate the acton
Pl inchads when s by who th spoifl eps
Wll b compleed. The specifc actions include seps
o s he s sy

Relevantcentral offce deparimentsarc
consuled and the specific actons of the plan wil
be supperted by orrinforee the work of those
depariments. Where sppropriste,the choal's or
depariment's sction plan specfically efers o the
district's key actions. The acton plan addresses
district-lvel indicatos of success for which the
organization will be asessed. The acton plan
focuses o leverage points and these ponis
overlap the ones oulined in the disrct plan

“The School' ction pln adiesss arcas o
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deparments o work i reinfrving vays. Goas and
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philesophy, processs, implemntation,and
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plan ae ighty alignod





image4.jpg
Progress on Action Plan Rubric
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Progress on Action Plan

“The principal dacs not provide a copy.
of the action plan that is color-coded
ar the highlighted copy is incomplete
There is evidence that the assessment
of progress has not been conducted
accurately and rigorausly.

“There are several red items or the red
tems significantly impede overall
accomplishment of the key action or
the principal cannot provide a
satsfactory rationale for not
accomplishing the speciic action or
indicator.

Specific actions outlined n the action
plan and the observations of
instruction and staffactions in general
are inconsistent,

“The staff has difficulty explaining
ther role in carrying out the school's
key actions

“The principal provides a copy of the
action plan that is color-caded (green
— completed; yellow — in progress and
on track to accomplish; red — unlikely
0 accomplish in time allowed)
Specific actions are highlighted.

There is evidence that the assessment.
of proges has been conducted
accurately

There are more than two red items;
however, the items do ot
significantly impede overall
accomplishment of the key action or
the principal provides satisfactory
rationale for not accomplishing the
specific action or indicator.

‘There is general consistency between
the specific actions outlined in the
action plan and the observations of
instruction and staffactions n general
Some behaviors or actual actions “on
the court” are inconsistent with the
assessment of progress

Most of the staff can explain thir role
in camrying out the school's key
actions.

< The principal provides  capy of the
action plan that is color-coded (green
— completed; yellow — in progress and
on track to accomplish; red — unlikely
0 accomplish in time allowed). Both
indicators of success and specific
actions are highlighted

 There is evidence that the assessment
of progress has been conducted
accurately and rigorously.

 There are no more than twa red items.
and, ifthere are red tems, they do not
significantly impede overall
‘accomplishment of the key action or
the principal provides satsfactory
sationale for not accomplishing the
specific action or indicator.

 There is great consistency between the
specific actions outlined in the action
plan and the observatians of
instruction and staff actions in general.

 The staffcan explain their role in
carrying out the school’s ey actions.





