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Wednesday, March 6, 2024

Minutes

The meeting was called to order at 4:30p.m. by Principal Galindo.
Introduction of New Staff Members:

Principal Galindo commenced the meeting by introducing two new staff members at Fonville
School. Ms. Vargas joins as the Student Information Register (SIR) and Ms. Wright as the Nurse.

End of Year Close-out Field Trip Ideas and Approval Process:

The committee engaged in a discussion regarding potential field trip ideas for the end of the
academic year. Various suggestions were considered, and the approval process was outlined for
selecting the most suitable option.

Teacher Appreciation Ideas:

Members deliberated on ways to express appreciation to the teaching staff. Suggestions
included organizing a Chick-fil-A Luncheon, providing sweet treats, distributing T-shirts, offering
stress balls, and purchasing voice amplifiers to enhance classroom instruction.

Implementation of the 2024-2025 New Education System (NES):

Principal Galindo provided updates on the implementation of the 2024-2025 New Education
System (NES) at Fonville School. Concerns and questions from members were addressed, and it
was confirmed that Fonville would adopt NES for the upcoming academic year. Additionally, it
was noted that the Teacher Proficiency Score for educators would be accessible through the
Appraisal and Incentive Management System (AIMS).

NWEA/MAP Student Motivation Suggestions:

The committee explored strategies to motivate students participating in the Northwest
Evaluation Association (NWEA) Measures of Academic Progress (MAP) assessments.
Suggestions included organizing a Pizza Party during advocacy for classes exhibiting the highest
growth, instituting a Free Dress Day for students achieving a score increase of 10 points or
more, arranging a water balloon party for students meeting the RIT score in a specific subject,
and implementing a raffle system whereby students earn tickets for every 5 points achieved.



Action ltems:

» Coordinate with administration to finalize end-of-year field trip details.

» Organize teacher appreciation activities.

» Ensure smooth implementation of the 2024-2025 New Education System (NES), with
necessary support for staff.

» Develop a plan to implement NWEA/MAP student motivation suggestions.

Principal Galindo thanked all members for their valuable contributions, suggestions, and
commitment to Fonville MS

The meeting was adjourned at 5:30p.m.



