JAMES MADISON HIGH SCHOOL

LEADING THROUGH EXCELLENCE AND EFFICIENCY

13719 White Heather Drive Edgar Contreras, Principal
Houston, TX 77045 — 4421 Tel: 713-433-9801

Fax: 713-434-5242

SDMC Agenda October 22, 2024
Call to Order
Meeting was called to order by Principal Contreras at 6:07pm.
Introductions
Introductions were made by all members present. Those in attendance were as follows:
Edgar Contreras
Dana Marchand
Allana Bush
Brandon Robinson
Araceli Castro

Demetres Boyd — Thompson

Enrollment

e Total Enrollment 1587

e 9™ Grade — 451 students
e 10" Grade — 361 students
e 11" Grade — 374 students
e 12" Grade — 401 students

Vacancies
- No Vacancies at the present time

Extracurricular Activities

Football season and Volleyball season are on their way. Senior VB game is this Friday. Band is gearing up
for UIL. No issues. Year is off to a great start

Class of 2025
12th Grade Assistant Principal — Dana Marchand and Natalie Priwer
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Planned Senior Events are yearbook, prom, class trip. As we know these activities are expensive and
student have been notified of varied costs

Current Issues

Dress Code — Most students are arriving in dress code. The admin team has started to complete dress
code checks daily. Students out of dress code are sent to ISS. They are allowed out if they get in proper
dress attire.

Tardy - Students are required to call parents once they enter the building after 8:30am. If we speak to
parents’ students are allowed to return to class. Principal Contreras states that this does appear to be
assisting with tardies.

Ms. Boyd Thompson asked about incentives to keep students motivated. She stated that if students
have a voice they may comply more. She stated that they also did attendance contracts at her previous
school. She stated that reaching out to local business like the taco shop for gift cards may also be
beneficial to the campus. She states that she would also have some discounted rates/items from NASA
to also use as an incentive.

Next meeting SDMC members agreed to use TEAMS. Members were notified about sign -in sheet for
today’s meeting.



