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PURPOSE 
This direct ive aims to prescr ibe unity of command for the Houston Independent School  
District  Police department personnel .  

 

POLICY 
To accomplish the functions of  direction and supervision,  there is  a need to recognize 
and establish the authority of the Chief of Police,  designation of command during the 
absence of  the Chief of Police,  and accountabil ity of  supervisors for the performance 
of subordinates. It  is  also the purpose of this directive to establish guidelines for  
imposing accountabil i ty on officers for their  use of discret ion and state the pr inc iples 
to be fo l lowed regarding the delegation of  responsibi l ity.  This directive appl ies to al l  
Houston Independent School Distr ict  Police Department Personnel .  

 

AUTHORITY AND RESPONSIBILITY OF THE CHIEF OF POLICE  
The Off ice of the Chief  of Police is  responsible for the administrat ion and management 
of the police  department. The Texas Education Code T it le  2 ,   Publ ic Education Chapter 
37-Sec. 37.081.  (F) ,  grants the Chief of Poli ce of the school district  police department 
authority and requires the posit ion to be accountable to the school distr ict 's  
superintendent.  

 

COMMAND PROTOCOL 
In the absence of the Chief of Police .  The Ass istant Chief of Pol ice wil l  assume al l  duties  
and responsibil it ies  of  the Chief of Police  and delegate authority commensurate with  
the department 's needs . The Ass istant Chief is  appointed by the Chief of Pol ice .   

 
Any off icer or supervisor,  usual ly the ranking officer,  shal l  take immediate charge of a  
scene as necessary unti l  the appropriate supervisor arrives or delegates authority to  
another.  

 
Situations involving personnel  of dif ferent  funct ions engaged in a  single operation wi l l  
normally be superv ised by the head of the funct ion (or their designee) that init iated 
that operation.  

 
Each div ision wi l l  handle its responsibi l it ies  within the chain of command of the HISD 
Police Department.  
 

AUTHORITY AND RESPONSIBILITY 
Each posit ion within the HISD P olice Department specif ies the rank required to ensure 
the person assigned the posit ion's responsibil ity  a lso has the authority to gain the 
compliance necessary to accomplish its objectives.  
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Supervisors  wil l  enforce the rules,  regulat ions ,  and policies of  the Houston ISD Police  
Department and the appl icable laws of the State of Texas and the constitution of the 
United States.  Supervisors wil l  be responsible for maintaining (through such means as  
close observation) an awareness of subordinates '  work demands and capabil it ies to 
determine the at which their subordinates are operating and  make appropriate  
scheduling and assignment level decis ions.  From using rol l  ca l ls  or other off ic ial  unit  
gatherings to express their opinions;  if  these are counter to departmental or distr ict 
policy and nor wil l  supervisors permit subordinates to do so.  

Supervisors wil l report violations of HISD or departmental rules, policies , or 
procedures to their immediate superior without delay. Where poss ible, supervisors wi l l 
actively prevent such violations or interrupt them as necessary to ensure eff icient , 
orderly operat ions. While on duty, supervisors wil l maintain communicat ion with their 
immediate superior and always make themselves avai lable. Supervisors wi l l remain 
available for duty on short notice when off duty and so instructed . 

Each employee wil l  be accountable for the use of delegated authority.  Each employee 
has the power to delegate authority to subordinates  to accomplish object ives.  The 
subordinate is  accountable for the authority used; however,  the superv isor remains 
respons ible for accomplishing the object ives.  

The Chief of Police may f ind it  necessary or appropriate to delegate responsibi l ity for  
a specif ic  task from time to t ime .  The member to whom the responsibi l ity is  delegated 
wil l  be accountable for their  actions regarding the task. A member delegated the 
responsibi l ity  for  a task wi l l  be granted the authority necessary to accomplish the 
assignment.  

COMMAND ACCOUNTABILITY 
To avoid confusion among employees and establ ish accountabil ity, departmental 
components wil l eac h be under the direct command of only one supervisor. 

EMPLOYEE ACCOUNTABILITY 
Each employee wil l be accountable to only one supervisor at any given t ime. 

SUPERVISORY ACCOUNTABILITY 
Supervisors  are accountable for  the act ivit ies of employees under their i mmediate 
control.  The Houston ISD Police Department maintains  a system of employee 
accountabi l ity.  Personnel designated as supervisors have an essentia l  role  in  making 
accountabi l ity practical  and therefore are given serious responsibil it ies in connect ion 
with their superv isory  activit ies .  

SPAN OF CONTROL 
To achieve effective direction,  coordinat ion, and control ,  the total number of  
employees supervised by any one during normal day-to-day operat ions wil l  be set at a  
level that wi l l  al low for an optimum leve l  of supervision and control of the assigned 
personnel:  except during temporary per iods of adjustment or emergency.  
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OBEDIENCE TO ORDERS 
All  officers shall  promptly obey any lawful  order of a supervisor,  including any order  
relayed by an employee of the same or lesser rank.  Officers'  fai lure or deliberate 
refusal  to obey such orders wil l  be considered insubordination and is  prohibited.  

 
No commander or supervisor shall  knowingly or wil lful ly  issue an order that violates a  
federal or  state law,  a municipal  ordinance, HISD Board pol icy,  or a  departmental 
policy.  

 
Any employee receiving an order believed to be unjust or contrary to departmental 
policy must  f i rst  obey the order  to the best  of their  abil ity and then appeal the order 
to the Chief of Police through the chain of command.  

 
No employee is  required to obey an order  contrary to the laws of  the United States,  
the laws of the State of Texas,  Co unty or Munic ipal ordinances,  or HISD board policy.  
Any employee receiving an unlawful order shall  report the inc ident in writ ing,  inc luding 
their action, to the Chief of Police through the chain of command.  

 
If  an employee receives an order that confl icts  with one previously given by a  
superv isor,  the employee shall  respectful ly point this out to the supervisor who gave 
the second order.  If  the supervisor  giv ing the second order does not change the order  
to el iminate the confl ict,  the second -order shal l  stand and shal l  be the supervisor's  
responsibil ity .  I f  the second supervisor so directs,  the second -order shall  be obeyed 
f irst .  

 

COMMUNICATION, COORDINATION, AND COOPERATION 
AMONG DEPARTMENT FUNCTIONS   
Each division and function shal l  make every possible attempt to maintain act ive 
communication and coordinat ion with other divisions and functions to minimize 
unnecessary  duplicat ion of responsibil it ies  and poss ible interference or  compromise 
of ongoing investigations or operat ions. This may be accom plished through attendance 
at shift  brief ings,  staff  meetings,  e -mail ,  voice mail ,  other e lectronic systems, exchange 
of duty schedules or bullet ins ,  and any other means of shar ing information.  

 

PLANNING FOR UNUSUAL OCCURRENCES 
The Assistant Chief of Polic e is  responsible for coordinat ing planning activit ies for  
unusual occurrences.  Addit ionally,  the Assistant Chief of Police shal l  act as an 
expediter of resources during an emergency.  
 

 
 
 

Approved By   

 Pedro Lopez Jr.  ,  Chief  of Police  
 
 


