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PURPOSE 
This direct ive aims to establ ish guidelines for implementing the School Safety Office.  
This direct ive applies to al l  Houston Independent  School District  Police Personnel .  
 

POLICY 
The Houston Independent School Distr ict  Police Department's policy is  to maintain a  
ful ly  operat ional  School Safety Office to support the school district  in identify ing 
external and internal threats to the school learning environment.  The School Safety  
Office supports the District 's  Risk Management Division regarding potentia l  hazards at 
the campus-based level.  

 
MISSION 
The mission of the School Safety Off ice is  to provide the HISD Police Department and 
the school district  with the presence of a select group of highly trained, sk i l led,  and 
qualif ied personnel to  provide safety and security assessments  for HISD schools and 
faci l it ies .  
 

TRAINING REQUIREMENTS OF CAMPUS PERSONNEL AND 
SERGEANTS 
All  personnel in the department are part of the school safety plan. Campus off icers are  
personnel in  the best  posit ion to  identi fy potentia l  campus hazards.  Al l  personnel  
assigned to campus operations wil l  attend:  
 
 

a)  Standard Response Protocol (SRP):   The SRP provides consistent,  c lear,  
shared language and actions amount a l l  students,  staff ,  and f irst  responders 
that can be appl ied in any emergency.  This lesson i l lustrates each of the SRP 
actions,  Lockout,  Lockdown, Evacuate,  Shelter,  and Hold,  in a school sett ing. 
The video can be found on the Texas School Safety Center  website at  
https://txssc.txstate.edu/videos/srp.  

 
b)  Overview of the Standard Reunif icat ion Method (SRM):   One crit ical  aspect 

of cris is  response is  accountable reunif ication of students with their parents 
or guardians if  a control led release is  necessary.  The SRM provides schools 
and distr ict  safety teams with proven planning,  practic ing,  and successful  
reunif ication methods. The video can be found on the Texas School Safety  
Center website at https://txssc.txstate.edu/videos/srm. 
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c)  Texas Bully ing Laws:   The video can be found on the Texas School Safety  
Center website  at https://txssc.txstate.edu/videos/bul lying-and-the-law 
and https://txssc.txstate.edu/videos/bully-prevention.  

 
d)  Human Traff icking:   Human traff icking is  modern-day s lavery,  and it  is  

happening a l l  across  Texas to thousands of  men, women, and chi ldren. This  
v ideo, developed by the Office of the Attorney General  of Texas,  provides 
an understanding of  what human traff icking is  and is  not,  ident if ies 
vulnerable  populations that  are more l ikely to be vict imized by human 
traff ickers,  ident if ies  indicators of human traff icking and methods of 
reporting to the authorit ies,  and highlights actual  cases of human traff icking 
prosecuted in Texas.  The video can be found on the Texas School Safety  
Center website at https://txssc.txstate.edu/videos/be-the-one.  

 
e)  Crime Prevention Through Environmental  Design (CPTED)  

 
f)  Any other instruct ional materia l  des ignated by the Chief of Police or Risk  
  Management.   
 

COMPREHENSIVE TRAFFIC PLAN  
Campus off icers shal l  meet with school administrators,  faculty and staff,  and other  
stakeholders to develop a threat assessment plan of action for their  ass igned schools .    
 
Campus off icers  wil l  ensure a comprehensive traff ic  plan is  sent to the Crime Analys is  
Office for input into a distr ict-wide consolidated traff ic  assessment plan (See appendix 
A for detai ls )  for the schools they are assigned to.  
 
Patrol  wil l  complete a traff ic  plan for schools that do not have off icers.  
 
The comprehensive district-wide plan wil l  be updated every two years on even number 
years.    
 
 
 
 

Approved By  
 Pedro Lopez Jr. ,  Chief  of Police 
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