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SDMC MEETING AGENDA
FEBRUARY 21, 2018


I. Call to Order & Role
II. Standing Business
a. [bookmark: _GoBack]Budget 
b. Staffing
c. Facilities
i. Hogg Outdoors
ii. Anna Sobota Community Theater
d. Students
i. Enrollment
1. 2017-2018: 893 Students
2. Projection for 2018-2019: 950 Students
ii. Attendance
1. 2016-2017 Year to Date:
2. 2017-2018 Year to Date:
iii. Management
1. ISS –  18 with a goal to stay under 70
2. OSS – 10 with a goal to stay under 30
3. DAEP – 3 with a goal to stay under 5 for the year
e. Safety
i. Created blinds for window in all classroom doors
ii. See Something, Say Something campaign
iii. HISD Risk Management is providing an Emergency Evacuation and Fire and Safe Schools/The Active Shooter training for all staff on March 21st

III. New Business
a. Magnet Changes
b. Student Requests
i. Free Dress on STAAR Administration Dates
ii. New Requests, if any
c. Questions/ comments/ concerns 

IV. Calendar Review
a. Beginning Band and Orchestra Concert – February 22 @ 6pm
b. Hogg’s Got Talent – March 2 @ 6pm 
c. Spring Break – March 12-16
d. Razorback Skate Night – March 23 from 6-9am
e. SDMC – March 28 @ 4pm
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