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SDMC Minutes
September 28, 2023






I	 Discussion of LEAP
·   Effectiveness Areas
		School Action Plan:  What is it I’m going to do to make the school better.
· Target Distribution 
· Congruence Metric
· Municipal evaluation dependent on student performance.

II	October Events
		Trunk or Treat – October 27, 2023
PTO to make “Haunted House”.
· Literacy night before Thanksgiving break.
· Art Project in November.
· October 31, 2023, PreK - 2nd grade Vocabulary Word Parade.
· 3rd	 - 5th	Grade Free Dress Day on Specified Day.
· Any suggestions welcome.  Talk to other teachers and report to Mr. Blanco.
· SPED fundraiser to go on Fieldtrip beginning in November. 
· Suggestions during lunch time.  Ms. Leal suggested the following:
_	Stickers for behaving “good” in the cafeteria.
_	Separate/isolate student who are not following the “Golfcrest Way”.
_ 	“New system in the cafeteria – student will not be able to attend “party” 	      or points deducted. 
_	 Trees dying because of lack of water. Mr. Blanco to talk to “Spark Park.” 
_	Unless is a true emergency don’t let students go to the restroom during lunch time.  Mr. Blanco suggested deducting points.
· More interesting topics in the next meeting.
· Questions on PTO funds - Mr. Blanco said they should have a bank account.  They have not applied yet.  Ms. Miniel to coordinate with parent (PTO).
· Ant infestation – Ms. Miniel reported that a work order has been placed for an exterminator.
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