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AGENDA

= Greetings (Mr. Johnson)

®  Translation (Ms. Ortiz, Parent)

= Attendance

= Review of School Uniform Policy, Cell Phone Policy
= NES Aligned School Presentation (Mr. Johnson)

= Questions

= Closing



We have failed to enable
underserved communities
to break the cycle of
poverty and attain
economic mobility. The
promise of education
being the great equalizer
has largely been broken.
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HISD lags Texas and the nation

2022 NAEP -- Percent Proficient and Above

4th Gr. 4th Gr. 8th Gr. 8th Gr.

Reading Math Reading Math
National 32 35 29 26
Texas 30 38 23 24
Large Urbans 26 26 26 21
Houston 19 24 18 18




BENEFITS TO FACULTY




OUR TEA(HERS 4RE
LEADING THE WAY.

Our teachers
will receive
intensive
coaching and
support.

NES teachers
will receive a
$10,000 stipend.

Other staff will

receive a $3,000
stipend.




NES SUPPORT FOR TEACHERS

= Discipline handled by administrators
= Lesson plans provided by curriculum developers (grades 2-10)
= PowerPoint presentations
= Demonstration of Learning (Daily Mini-Quizzes)
= Differentiated assignments
= Answer keys
= Copies made by support personnel
= Papers graded by support personnel

= Four periods of duty in a month (75 minutes each time) to
allow students to arrive earlier and stay later.



Innovative staffing model with Learning
Coaches and Teacher Apprentices




BENEFITS TO STUDENTS




Unique instructional model that combines grade level
instruction and highly differentiated assignments and
activities.

* High Quality Instructional Materials grounded in the
Science of Reading to ensure all kids learn to read and read
to learn.

* Individualized instruction to meet unique student
needs, including:

*  Dual Language Instruction.
* Instruction that meets a child’s individualized education

plan.
* Opportunities for accelerated students to move faster.




Students receive additional experiences
through specialized Elective and Dyad
Classes.

Electives in art, STEM, music, and physical activities are
offered daily.

Dyad experiences are offered twice a week and connect
students with the unique talents of specialized artisans,
scientists, and other members of the community.

The elective and dyad structure will allow schools to
maintain or expand existing magnet programming.
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Students in grades 3 through 9 take an “Art of Thinking
Course” that focuses on information literacy, problem solving,
critical thinking, and communications.
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* Art of Thinking

... * Learning how to

learn model

* Dyad Concept




BENEFITS TO FAMILIES




School doors open
at 6:30 a.m. and
close at 5:00 p.m.
Free before- and
after-care is
provided.
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High schools focused on career-tech-
education (CTE) so families know their

student is prepared for life after graduation.




MY MESSAGE TO YOU

| truly believe our school community will benefit from electing to take advantage of
the NES Aligned opportunity.We can provide our students with the kind of
education and experience that will change the trajectory of their lives.

As an educator, my most important role is to take advantage of every opportunity

to provide my students with the foundational skills they need to succeed in life
beyond HISD.

As a school leader, | am always looking for ways to elevate and reward the
educators in my building for the hard work and dedication they show our students.

NES Aligned allows me to do both things, now. Not a month from now or a year
from now. There is no time to wait our children do not have a minute to spare.

I’m excited about this journey, and | hope you are too.
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