
Almeda Elementary School 
SDMC AGENDA-TES Framework 
Date: Wednesday January 15, 2025 
 Time: 4:15 P.M.-5:15 P.M. 
Facilitator: IAN OLMSTEAD, SCHOOL PRINCIPAL 
                                                 SDMC 2024-2025 MEMBERS 
Ian Olmstead, School Principal                                                                               Ivy Chagolla, Elective Teacher 
Deandra Waters, Assistant Principal                                                                    Jessica Gonzalez, Classroom Teacher 
Tamika Roberson, School Counselor                                                                  Beldy Lozano, Classroom Teacher 
Crystal Radtke, Sped Chair                                                                                      Maria Quintanilla, Classroom Teacher 
Yoani Flores, Parent                                                                                                     Johnmark Thomas, Classroom Teacher 
Dr. Chandra Richardson, Parent                                                                           Julia Reyes, Classroom Teacher 
Barbara Carter, Community Member                                                                  Naressa Bailey, Classroom Teacher 
Greg Norwood, Business Partner                                                                          Ana Acosta, Classroom Teacher 
Tracey Sherman, School Staff                                                                                Jacqueline Snowden, School Staff 
 Juanita Almanza, School Staff 

                 

                           NEXT SDMC Meeting: Wednesday April 16, 2025    4:15p.m.-5:15p.m. 

 SDMC Agenda Item 

 Welcome 

10 
min 

Possible Framework Teacher Evaluation System (TES) Slides 1-12 

 5 
min 

Time for SDMC to explore additional resources: 

*Running TES FAQ 

*Additional Slides for context (slides 25 and onward in deck)-this includes teacher 
and leader survey data from the November TES survey; helpful for SDMC members to 
consider given teacher and leader voice should be a driver of this system; this was 
presented in the December optional webinar.   

10 
min 

Preview TES framework options, context and discussion questions (slides 15-20) 

30 
min 

Deliberate on framework options. SDMC leader (principal) will lead conversation; free 
to utilize discussion questions. We must select a first choice; we may also submit a 
second or third choice.  

5 
min 

Principal submits the exit ticket/Adjournment 


