SDMC AGENDA

Date: September 28th, 2023
Time: 3:15P.M.-4:15P.M.

Facilitator: IAN OLMSTEAD, SCHOOL PRINCIPAL
SDMC 2023-2024 MEMBERS

ALMEDA ELEMENTARY SCHC

lan Olmstead,
Principal

Deandra Waters,
Administrator

Tamika Roberson,
Counselor

LeHuyen Tran, Teacher

Beldy Lozano, Teacher

Maria Quintanilla,

Teacher

Crystal Radke,
Special Ed. Chair

Sonya Curtis, Teacher

Tracey Sherman,
School Based Staff

Jacqueline Snowden,
School Based Staff

Michael Miller,
Music Teacher

Alanda Phillips,
School Nurse

Juanita Almanza, School
Based Staff

Yoani Flores, Parent

Dr. Chandra
Richardson, Parent

Barbara Carter,

Community Member

Chris Dickson,
Business Partner

1. Welcome Olmstead
2. Introduction of Members Olmstead
3. LEAD-Evaluation System Olmstead
4. Review of School Action Plan Olmstead
5. Open Issues Olmstead
6. Adjournment Olmstead

MEETING NORMS:

e Listen respectfully, even when we disagree
¢ Depart as a united voice
e Communicate time conflicts in advance
¢ Have timely courageous conversations
e Professionalism above emotion

NEXT SDMC Meeting: Wednesday November 15, 2023

3:15p.m.-4:15p.m.




