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A Leadership School
Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!
Mission: J.C. Mitchell Elementary will provide a positive learning environment with high expectations and a
focus on academic achievement for everyone.

October 28, 2024 AGENDA
SDMC Members: Kristal Peterson, Marisol Medellin, Robin Martin, Adriana Flores, Ms. Mottu,

Sergio Silva, Pastor Mey, Lauren Morgan, Raquel Escamilla

1. Welcome! What is SDMC?
a. The committee is an advisory group to the school principal
b. Roles and responsibilities
2. Safety Committee Updates
a. Review of Safety Drills
b. Door Sweeps
3. Budget Update
a. 2024-2025 Enrollment
4. Staffing
a. SPED Self-Contained
5. School Improvement Plan Goals (Action Plan)

a. Review

6. Other
a. Arrival and Dismissal
b. Title |

7. Comments, concerns, questions

Future Meetings:



