
 

Bastian Elementary School 

Quarter 2 SDMC Meeting Agenda 

January 7, 2025 

 

Call to Order 3:45 p.m. 

Principal  

Alana E. Holloway 

 

➢ Introduction of SDMC Members 

➢ Recent Events & Staff Updates 

➢ TES (New Teacher Excellence System) 

➢ Preview TES Framework Options and Discussion Questions 

➢ SDMC Votes on TES Options 

➢ Principal Holloway Submits TES Exit Ticket 

➢ Budget Issue Update 

➢ Action Plan Goals & Upcoming Testing 

➢ Next Steps in Support to Meet Goals 

➢ Needed Donations & Volunteer Opportunities 

 

 


