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SDMC Meeting Minutes  

Quarter 3 

February 10, 2025 

 Meeting start time: 3:30 p.m. 

 

Welcome – Introduction of SDMC Members  

 

➢ Prin. Holloway introduced the members present and stated their role in 

the SDMC Committee as well as their role as it relates to Bastian. They 

spoke about themselves and their commitment to Bastian.  

TES (New Teacher Excellence System 

➢ Review TES First Draft Release 

➢ Review TES Guidebook – Distinguished Teacher 

➢ SDMC States Concerns/Questions 

➢ Principal Holloway Submits Exit Ticket 

Budget Issues Based on Projected Enrollment 

➢ Principal Holloway discussed the budget update and how the campus 

has been affected.  

➢ Pre-K Enrollment 

Action Planning for how to enroll more Pre-K students 

Action Plan Goals 

➢ Action Plan Goals – Principal Holloway shared academic goals and 

progress toward them as the campus prepares for MOY.  

Next Steps in Support to Meet Goals 

➢ Each member discussed how they would support Bastian in meeting the 

district and campus goals for the 2nd semester. The commitment to 

learning and partnership was reiterated with each member present as 

we embark on 2025.  

 

Meeting adjourned: 5:05p.m. 

 

Minutes Recorded by – C. Potts Hunter 

 

NEXT MEETING SCHEDULED: April, 2025 


