James D Burrus Elementary School
SDMC Meeting: Jan. 14, 2025
· Call To Order: 4:30pm

· Welcome & attendance: 

· In attendance: 
· Erin Green: Assistant Principal
· Irene Garcia: Administrative Assistant
· Jonathan Jackson: Band Director
· Alisha Woodson: Principal Apprentice
· Nicole Williams: Principal
· Alexandra Ellis; SpEd Representative
· Martha Starghill: Parent

· TES section: TES Talk video
· Brief overview of TES and collected data to date
· Additional resources link placed in chat
· 1st ten minutes recorded video that gives a bigger picture of TES so that we can make a more informed decision on our choice
· Participants will vote on their top 3 choices out of the ones presented
· After voting, Principal Williams will submit the exit ticket for our campus
· Participants viewed TES Talk Video: 10 mins.
· Preview resources 
· Make a recommendation on overall TES Framework 
· SDMC: Deliberations:
· Attention was brought to items accessible in the chat: 
· TES agenda
· TES one-pager: gives overview of components, weights, two processes that will happen on NES campuses vs. PUA campuses
· FAQ one-pager
· PowerPoint was reviewed for different options for TES framework
· Reviewed options A-C. 
· Suggested participants make notes on what they see because this will be important in determining vote
· There are 5 options A-E and a 6th option, F, where the framework can be customized
· A-C: 4 components, same except weight
· A-C components: 
· Quality of instruction, 
· A & B: 45%
· C: 40%
· Campus Action Plan, 
· A & B: 10%
· C: 5%
· Planning and Professionalism
· A-C: 15%
· Student Achievement
· B & C: 35%
· A: 30%
· Participants were asked to view the options to determine their vote
· Reviewed option D & E
· Includes surveys about the teacher
· Ms. Ellis asked Mrs. Williams to show A-C options again. Mrs. Williams reminded participants that these options do not account for student surveys.
· Mrs. Williams reminded participants that she has to submit an exit ticket as a campus
· Options to build our own were presented. 
· All were in agreement to choose from what was presented
· Yes votes were counted to eliminate option F
· Student surveys: PK – 2nd students surveys would not be included. Would provide a different framework
· Mrs. Starghill indicated majority of participants voted for Option B in the chat.
· Mrs. Williams checked the chat to confirm. 
· Option 1: 
· Option 2: 4 votes for C
· Option 3: 4 votes for A
· Absolutely no surveys
· The option to select a second choice was presented
· Yes votes were counted
· Mrs. Starghill asked when TES will take place. Mrs. Williams confirmed the 2025-2026 school year. She also stated that there will be another round of votes close to April. 
	
· Submit recommendation & any additional feedback through survey
· Mrs. Williams selected Option B as the vote for Burrus.

· No further Questions or Concerns 
· Motion to adjourn meeting: A. Ellis
· Motion seconded: M. Starghill

