Charles F. Hartman Middle School

Houston Independent School District
Gerrol Johnson, Principal
7111 Westover St. Houston, TX 77087
Phone (713) 845-7435 — Fax (713) 847-4706

Champion SDMC Minutes Re-Cap SIP Review

To: Benjamin Hernandez
From: Gerrol Johnson
Dates: October 27, 2021

Attendees:

Gerrol Johnson

John Cerda

Lakesha Darden (SPED) Teacher
April Ortiz (Parent)

Eva Calvillo (Secretary)

Mr. Johnson began the meetings with introductions. He explained to the parents that he would review the SIP,
specifically the following areas:

Executive Summary
Board Goal 1
Board Goal 2
Board Goal 4
Board Goal 5

Mr. Johnson explained the executive summary which was a brief detailed description of Hartman Middle School’s,
campus goals and district goals. Each board goal was aligned to the district goal except for board goal 3 college and
career readiness graduation rates. Board goal 3 is consistent with high school graduation rates. Mr. Johnson
continued to explain the board goals and the objectives that support each board goal. The purpose of each goal,
measurable objective and strategy is to increase student achievement in the areas of reading, math, science, social
studies, special populations, including TELPAS. Mr. Johnson also explained how each goal, objective, strategy, and
progress monitoring tool will impact the ability to meet the district, campus, and state goals. Mr. Johnson paused
between each goal to answer any questions or concerns. After completing the SIP review, Mr. Johnson explained that
the SIP will be translated into English and Spanish and posted on the school’s website.




