 

SDMC Agenda September Meeting
Welcome 
Glows/Grows
Glows
i) Science Teachers had open labs for PLC last week and it went well!
ii) Numbers going up in Athletics across the board - Tennis has 33 people!
iii) A lot more kids hustling to get to class
iv) Rocketry launch went well on Friday
v) Testing has been going smoothly – over 90% on all tests!
Grows
vi) Tardies – working with parents to support with tardies
vii) Bathrooms in general – too many kids with backpacks DURING class
viii) Need to enforce the 20/20 Rule
ix) Dress code starting to slip again
x) IDs – send a note in Week Ahead to make sure teachers are aware all students DO have their IDs at this point.
Principal/AP (Lead) Evaluation 
Feedback to be inputted
Projections 
Projection 2150; Enrollment 2020
Currently doing home visits to get back as many students as possible
2023-2024 Budget Update
Discussed budget adjustments due to low enrollment
Restroom Plan 
Questioned:
xi) How are we tracking how many students are being released at a time?
xii) How are we tracking time? 
Feedback 

