
SDMC Meeting Minutes 
Date: January 10, 2025 
Members Present: Avisay Cerda, Elizabeth Foster, Alejandra Sanchez, Kariati Easterwood, Rosa 
Villatoro, Maritess Alviento, Sondria Toole, and Jose Cardiel 
Non-member present: Felicia De Leon 
Absent Members: Irma Martinez, Evangelina Martinez 
 

• The meeting started at 3:40 PM. A video provided by the district explaining the process for 
the evaluation system, TES, the district would implement next year is shown. Ms. Alviento 
clarified some of the information provided in the video. 

• Committee members reviewed the resources provided, such as the Q&A and one-pager 
resource explaining the research behind the new teacher evaluation system. 

• Committee members discussed the different options for the framework that was provided. 
They discussed the percentage for each framework and decided to assign 35% for Quality of 
Instruction under Framework F – Custom Framework 

• Committee members voted to use Framework F-Custom Framework as their first choice 
and Framework D as their second choice. 

• The meeting ended at 4:40 PM. 
 

 


