SDMC Meeting Minutes (September 28, 2023)

Members Present: A. Cerda, M. Alviento, A. Sanchez, K. Easterwood, J. Perez, |. Martinez, E. Martinez, R.
Villatoro, E. Foster, R. Pimentel, S. Toole

The meeting started at 3:29 PM

- Ms. Cerda played the video on the LEAD Appraisal System for Campus Leaders provided by the
district

- Ms. Cerda explained the 4 Effective Areas for the Principal’s Appraisal

- Asthe video plays, Ms. Cerda stops the video to explain the portion of the video.

- Ms. Cerda explained the three focus areas for the campus action plan: Literacy, High-quality
instruction, Special Education

- Ms. Alviento explained the NWEA MAP screener, which is one of the key indicators for our focus
area.

- Ms. Foster discussed fundraising, such as Spirit Night (Chuck E Cheese). The committee discussed
possible dates in November and one in Spring. November 9 will be Spirit Night for Chuck E Cheese

- Fall Festival on October 27, 2023

- Honor Roll Ceremony on October 12 for every grade-level

- Mr. Cardiel recommended having a Coffee Principal for parents to be able to answer parents'
questions regarding the district's changes and have parents more invoived.

- Ms. Easterwood informed the team of other places for fundraising purposes.

The meeting ended at 4:50 p.m.



