
DeBakey High School for Health Professions 

SDMC Meeting Minutes 

November 29, 2021 

Attendees: 

Perry, Agnes E 

Boldman, Garth G 

Varghese, Rohini R 
Arizmendy, Claudia 
M 

Saldivar, Raul J 

Ake, Nichole  

Li, Hongyan 

Magana, Derdlim 

Moreno, Nancy P. 

Andrea Simon 

Shargey, Bernice A 

Adam, Dina A 

Khan, Neda H 
 

Discussion: 

00:00:00.000 --> 00:00:00.370 

Perry, Agnes E 

Play. 

00:00:25.760 --> 00:00:27.570 

Perry, Agnes E 

Hello Mr Berman, how are you? 

00:00:29.000 --> 00:00:30.060 

Boldman, Garth G 

I'm doing pretty good. 

00:00:30.590 --> 00:00:32.520 

Perry, Agnes E 

And senior in awhile you OK? 

00:00:33.370 --> 00:00:35.080 

Boldman, Garth G 

I think so. It's been hiding out in my room. 

00:00:35.940 --> 00:00:37.900 

Perry, Agnes E 

Are you in your room now at home? 



00:00:42.700 --> 00:00:44.590 

Boldman, Garth G 

Oh no, I'm in. I'm in home right now. 

00:00:45.850 --> 00:00:48.080 

Perry, Agnes E 

Yeah, I decided to stay. 

00:00:48.880 --> 00:00:49.380 

Perry, Agnes E 

Here. 

00:00:50.450 --> 00:00:54.470 

Boldman, Garth G 

Yeah, that's what I did yesterday and then it kind of ran along, so I think I learned my lesson on that one. 

00:00:55.480 --> 00:00:57.840 

Perry, Agnes E 

Yeah, I'll try to keep it around our this one. 

00:00:58.620 --> 00:01:00.120 

Perry, Agnes E 

I I thought we could do this one. 

00:01:00.590 --> 00:01:02.500 

Perry, Agnes E 

Come little bit earlier. 

00:01:07.670 --> 00:01:11.060 

Perry, Agnes E 

Hello Miss Berg Berg Miss Rohini Varghese. 

00:01:13.050 --> 00:01:13.800 

Varghese, Rohini R 

Hello. 

00:01:16.600 --> 00:01:18.420 

Perry, Agnes E 

Maximus arizmendy maded 

00:01:16.690 --> 00:01:17.300 

Varghese, Rohini R 

Transfer. 

00:01:19.490 --> 00:01:21.630 

Perry, Agnes E 

and did you have very much traffic Claudia? 



00:01:22.570 --> 00:01:25.620 

Arizmendy, Claudia M 

I'm just a little bit, uh shepherds always backed up. 

00:01:25.960 --> 00:01:26.390 

Perry, Agnes E 

Uh-huh 

00:01:27.420 --> 00:01:28.380 

Perry, Agnes E 

well, hopefully. 

00:01:29.910 --> 00:01:31.810 

Perry, Agnes E 

We can get through this pretty quickly. 

00:01:34.420 --> 00:01:38.630 

Perry, Agnes E 

And there are some things I did. I don't know why I forgot to mention it yesterday, but. 

00:01:40.380 --> 00:01:41.130 

Perry, Agnes E 

It's not. 

00:01:42.390 --> 00:01:44.790 

Perry, Agnes E 

First Earth shattering to me, but it's not. 

00:01:45.750 --> 00:01:47.110 

Perry, Agnes E 

That doesn't change there. 

00:01:47.860 --> 00:01:48.590 

Perry, Agnes E 

Our focus. 

00:01:51.970 --> 00:01:58.240 

Perry, Agnes E 

But I want to get started on time so we won't be there. Would be. I don't want to keep it 1-2 days in a 

row along time. 

00:02:05.190 --> 00:02:08.700 

Perry, Agnes E 

So I didn't receive any items. 

00:02:09.350 --> 00:02:14.270 

Perry, Agnes E 

So I just set up the SDMC just to give everyone updates. 



00:02:27.730 --> 00:02:31.930 

Perry, Agnes E 

I like this transcription part because that takes the place of. 

00:02:33.130 --> 00:02:35.160 

Perry, Agnes E 

About minutes I think. 

00:02:39.710 --> 00:02:41.640 

Perry, Agnes E 

Did I miss Perry bye bye? 

00:02:50.140 --> 00:02:50.500 

Perry, Agnes E 

Wait? 

00:02:53.580 --> 00:02:54.020 

Perry, Agnes E 

Yes. 

00:02:55.360 --> 00:02:56.250 

Perry, Agnes E 

Get your house. 

00:03:02.020 --> 00:03:11.990 

Perry, Agnes E 

So it's for 4:30 if you guys don't mind. Well, I usually like to wait a minute or two, but I think we can get 

started. I can everyone see the agenda. 

00:03:15.810 --> 00:03:16.380 

Varghese, Rohini R 

Yes. 

00:03:16.040 --> 00:03:16.610 

Perry, Agnes E 

I have it. 

00:03:17.550 --> 00:03:18.020 

Perry, Agnes E 

OK. 

00:03:17.660 --> 00:03:18.280 

Varghese, Rohini R 

I can see it. 

00:03:17.890 --> 00:03:18.310 

Saldivar, Raul J 

Yes. 



00:03:18.660 --> 00:03:29.130 

Perry, Agnes E 

OK, alright I I didn't I same items are placed in the UM meeting teams meeting requests. So I just 

transcribed. May have changed a little bit. 

00:03:29.830 --> 00:03:44.120 

Perry, Agnes E 

Uh so wow. Welcome to everyone a week. I'm going to try to stay on target, uh, so we can finish by 

before 5:30. Hopefully, UM, the committee members are are the ones listed in the invitation. The 

meeting request. 

00:03:46.400 --> 00:04:14.890 

Perry, Agnes E 

The guidelines have not changed that we want. If anyone has any agenda items that they would provide 

them at least the Monday before the day before so we can either schedule a meeting or cancel it. We 

want to start on time and everyone limit their comments to no more than one minute, and we want to 

respect others and we don't want to go more than one hour if less is better, uh, the minutes and the 

updates from all the previous meetings are in the. 

00:04:15.020 --> 00:04:15.420 

Perry, Agnes E 

Come. 

00:04:16.190 --> 00:04:20.400 

Perry, Agnes E 

Would rather transcription that I think. Can you guys access that? 

00:04:21.020 --> 00:04:24.320 

Perry, Agnes E 

Uhm, or do I have to send them to you? I wondered. 

00:04:25.280 --> 00:04:27.090 

Perry, Agnes E 

Well, if you go back to your meeting. 

00:04:30.100 --> 00:04:32.580 

Perry, Agnes E 

Do can you access that? Do you know? 

00:04:36.880 --> 00:04:39.980 

Perry, Agnes E 

What about you, Mr. Saldivar? Do you know if you get access the minutes? 

00:04:41.720 --> 00:04:42.660 

Perry, Agnes E 

Through the teams. 



00:04:45.330 --> 00:04:46.350 

Perry, Agnes E 

The teams rank. 

00:04:46.880 --> 00:04:49.550 

Saldivar, Raul J 

I can check, but it's it's not on the hub. 

00:04:52.420 --> 00:04:56.630 

Perry, Agnes E 

I don't know, I don't know. I don't know if I don't, I didn't put it on the hub, but. 

00:04:57.080 --> 00:05:04.710 

Varghese, Rohini R 

You know, because it's a I think Miss Perry because it's a different meeting each time. You'd have to. I 

mean, you have to go to that meeting. I think in click back on. 

00:05:04.300 --> 00:05:09.180 

Perry, Agnes E 

Yeah, that's what I'm saying. Can you go to the meeting and see the transcription or the agenda? 

00:05:08.200 --> 00:05:09.080 

Varghese, Rohini R 

Yeah, I'm I'm. 

00:05:10.160 --> 00:05:14.000 

Varghese, Rohini R 

I think I'm I'm pulling it up right now from previous, so I think you can. 

00:05:15.450 --> 00:05:19.850 

Perry, Agnes E 

Yeah, the last one was in September. I think it was September 21st or something like that. 

00:05:21.300 --> 00:05:22.370 

Varghese, Rohini R 

Uhm? 

00:05:23.260 --> 00:05:24.820 

Varghese, Rohini R 

Yeah, I can pull it up. 

00:05:24.820 --> 00:05:31.770 

Perry, Agnes E 

'cause when you're when we're using the transcription that it's a lot of verbiage, there's a lot of pages 

it's not regular minutes. 

00:05:30.340 --> 00:05:31.190 

Varghese, Rohini R 

Yeah, it it. 



00:05:32.060 --> 00:05:35.680 

Varghese, Rohini R 

Yeah, it gave me the transcription and the video so you can see both. 

00:05:35.970 --> 00:05:54.260 

Perry, Agnes E 

OK, alright, so let's use that as a guide if anyone wants to go back over the minutes. If you have an 

unusually a month to do that, just go back to the transcription and see if there's anything that's it. May 

be misspelled words because of the trans transcription, but the the. The crux of the conversation should 

be there. 

00:05:55.330 --> 00:05:58.400 

Perry, Agnes E 

And then we'll use this as the Minutes. That's OK. 

00:05:59.560 --> 00:06:01.800 

Perry, Agnes E 

And then we don't have to worry about anyone taking minutes. 

00:06:03.220 --> 00:06:06.720 

Perry, Agnes E 

Alright, alright, very good so. Hello Nancy, how are you? 

00:06:07.420 --> 00:06:08.920 

Perry, Agnes E 

And I'm like, oh, hello. 

00:06:09.990 --> 00:06:11.400 

Moreno, Nancy P. 

Good to see you everyone. 

00:06:12.740 --> 00:06:42.710 

Perry, Agnes E 

Alright, so uh with the first issue, new staffing, uh, we don't have any new staffing that I've hired. Are we 

still have a CTE vacancy? Oh, that's career and technology, but I'm we, the people who've applied. I 

haven't really fit our our need, so I'm not going to hide this anyone. So I need another Health Science 

teacher. The reason why is because we attempted to add pharmacy this past year, but one of the issues 

was that we did not have enough CTE teachers to implement the program. 

00:06:42.870 --> 00:07:05.800 

Perry, Agnes E 

And we still need you to fight to finalize some items with federal, state and compliance. So we've done 

that. We still should be starting pharmacy next fall with the 11th grade students and then it will be a two 

year program. Federal state has, you know, they've given us the OK. I just need to hire another Health 

Science person. So if anyone know of anyone who would like to make a career change. 

00:07:07.190 --> 00:07:26.370 

Perry, Agnes E 



I would like to come back to teach and who has a certification in Health Science. It wouldn't necessarily. 

I have someone to teach pharmacy. I have two people actually just see teach the pharm tech that's 

already here. I just need another Health Science person so I can relieve them of the courses that they're 

currently teaching. 

00:07:27.050 --> 00:07:45.380 

Perry, Agnes E 

Alright, so then that's when you staff. It's not new staff and we have a position over already open and it 

is built in our current budget. CTE funds are always separate from the regular funds, so you know the 

funds are there for another staff person and I'm not going to close it. I'm just going to wait until we find 

out a good candidate. 

00:07:46.030 --> 00:08:15.800 

Perry, Agnes E 

Uh, we do have a new person who's on staff here is paid out a special headphones. It's her name is 

Angel Jackson and she is assisting Natalie Fraker Fraker who is the child who has a limitations and that 

that hopefully that will workout. So she's new. But those those funds that funding is coming from 

specially it. We also have a wraparound specialist who being who is being processed now. 

00:08:16.050 --> 00:08:40.620 

Perry, Agnes E 

That is also being funded by the extra funds and HISD so she will be assigned here at least four days a 

week. One day she will be out in the field or she'll be at meetings at Headingley White. I'm going to 

place her in the counselor sweet because her role is to help students who need any personal assistance 

or if their families need any personal assistance. So this could be from food clothing. 

00:08:40.970 --> 00:09:10.610 

Perry, Agnes E 

Uhm, uhm personalities like toiletries. It could also if they need resources like housing or food or like 

from the Food bank. Anything that will help the believe the pressure or the hardship that their parents 

may be experiencing experiencing. We can also provide resources for training for the parents or the if 

the parents need help with technology we can bring them on on on campus. These are some examples 

of the things that this. 

00:09:10.890 --> 00:09:29.840 

Perry, Agnes E 

Wraparound specialist can do anything that's dealing with social and emotional or either for the child or 

for the families. We can. This person is supposed to help find resources so her name is miss artist and as 

I said, she'll be located in the counselors area. 

00:09:30.960 --> 00:09:38.790 

Perry, Agnes E 

So those are the new staffing now Esser funds are. We were allocated money for tutoring and for. 

00:09:38.850 --> 00:10:08.810 

Perry, Agnes E 

Dumb dumb college. Career readiness we've we've just, I've decided, and then we've just. I've decided 



to implement the test Masters program. It's approved by HST. I used it years ago when I had extra 

funding and it really took us a lot of our kids over the top. And as far as increasing the LSAT scores, we 

will get the scores back from the PS80 within the next month. Usually is December and then we can 

identify. 

00:10:08.850 --> 00:10:38.760 

Perry, Agnes E 

With students who either scores are very low and we need to push them up at least over 1000. Usually 

most of our kids do, you know over 1000, but we want to identify if there are any card 11th graders who 

could use the help. So when they take the S80 in April, there will be in a better place. So that's the focus. 

I think we've paid for like 50 slots. We have about 200 or 190 current 11th graders, so I. 

00:10:38.870 --> 00:10:53.270 

Perry, Agnes E 

I don't I'm I'm not saying we can't help the kids who may have 1500, but I think we're gonna need to 

concentrate on the list. Students who need to up their score if they're in the lower half the class they 

need a higher SAT scores in order to. 

00:10:54.650 --> 00:11:24.430 

Perry, Agnes E 

Providing more options for college and university choices. So that's the plan. So if you could, if you know 

of any students in 11th grade who will be taking the S80 enable who would be willing to work with test 

masters will probably have some sessions here on campus and some would be on online. Please give 

that information to the counselor and are we will be advertising that another area part of these social, 

the Esser funds would be for SCL social emotional. 

00:11:24.840 --> 00:11:29.750 

Perry, Agnes E 

And then there's another portion we could use for innovation or what I've tried to. 

00:11:30.920 --> 00:11:43.390 

Perry, Agnes E 

Uh, we use the finance for a lot of the after school activities, or the PTO has been very generous in 

providing some sports are supporting some sports activities, but I want to. 

00:11:44.420 --> 00:11:50.210 

Perry, Agnes E 

All those provide some incentive for teachers who sponsor after school clubs. 

00:11:50.560 --> 00:12:20.610 

Perry, Agnes E 

As usual, we try to do everything during the day, but if there's some teachers who have activities saying 

Mr. Cotton who has the running club, he stays after school and he has not been compensated for that 

for the kids to go running in the neighborhood. So I've taken some of those funds to pay teachers who 

are actually doing after school activities so they can be compensated for their time after school. So if 

you have any ideas for the CFR's, we don't have as many as much money as some schools. 



00:12:20.820 --> 00:12:27.890 

Perry, Agnes E 

Most of the money is geared towards our extra pay for teachers for tutoring or 4. 

00:12:29.100 --> 00:12:44.050 

Perry, Agnes E 

After school activity, anything enrichment enrichment that's also can fall under the Esser funds. So if you 

have any ideas let me know, didn't shargey. Hello so Dean shargey. What is the current enrollment? Do 

you have that pulled up? 

00:12:45.070 --> 00:12:49.490 

Perry, Agnes E 

It was it was like 890 or 892 and I think it may have dropped. 

00:12:51.150 --> 00:12:53.830 

Perry, Agnes E 

Your your your turn your sound. I can't hear you. 

00:12:55.510 --> 00:12:57.060 

Shargey, Bernice A 

I think it's 889. 

00:12:57.170 --> 00:13:18.180 

Perry, Agnes E 

89 Oh so we started our our, our. Our projection was 9:15. I was first told that we would lose 40 about 

44,000. Then I was told 55,000 and yesterday I was told 96,000 and that's what I forgot to tell us for staff 

meeting or staff during the meeting. Yesterday $96,000 is a lot of money. 

00:13:19.020 --> 00:13:35.400 

Perry, Agnes E 

One of the things that I I didn't do. I didn't hire magnet coordinator, so I knew that if we wouldn't if I 

wouldn't hire anyone, I could take those funds and a fund a teacher instead. I can't. I can't lose a 

teacher, so I could take a teacher that's currently being paid under. 

00:13:35.970 --> 00:14:06.800 

Perry, Agnes E 

Uhm, General Funds General fund westward. Most of the sound is coming from and place. Have that 

teacher being to be funded with magnet 'cause I don't have a magnet coordinator so I can take that 

money, but $96,000 is more than a magnet coordinator is allocated, so it's important that you know 

they. They've already had the snapshot. They're not going to lower. We're still losing kids, but were 

there when I got there, not on lower our money anymore. It's based on that snapshot at the end of 

October. 

00:14:08.060 --> 00:14:11.770 

Perry, Agnes E 

But it brings up another issue with recruiting. 



00:14:12.590 --> 00:14:15.880 

Perry, Agnes E 

And we need to think about next year. 

00:14:16.710 --> 00:14:26.300 

Perry, Agnes E 

Uh, we need to bring in 915 kids to maintain our staffing. We we need to have an enrollment of 915 by 

the end of October of 22. 

00:14:27.160 --> 00:14:28.790 

Perry, Agnes E 

So, uhm. 

00:14:29.510 --> 00:14:38.430 

Perry, Agnes E 

Yeah, we're looking at the grading for the kids for these lasts the first cycle and the second cycle. I'm, 

you know, I'm totally looks kind of shaking for some students. 

00:14:39.580 --> 00:14:45.410 

Perry, Agnes E 

But if we lose students, we need to bring more in two. And I estimate based on. 

00:14:46.290 --> 00:14:47.920 

Perry, Agnes E 

Let's give you some totals. 

00:14:50.600 --> 00:15:05.280 

Perry, Agnes E 

Uh, we currently have. We had a 244 ninth graders. This is about 2 weeks ago. If we if we we could lose 

44 by the end of the year we have 233 ninth 10th graders. If we lose 33. 

00:14:57.200 --> 00:14:57.530 

Shargey, Bernice A 

Yes. 

00:15:05.950 --> 00:15:17.610 

Perry, Agnes E 

And then you know, there could be expected. We have 218 eleventh graders. If we lose 18 and if we lose 

the 195 seniors, that's 290 students that we could lose. 

00:15:19.430 --> 00:15:21.350 

Perry, Agnes E 

Between now and in in June. 

00:15:22.050 --> 00:15:36.710 

Perry, Agnes E 

200 so we need to bring in the a minimum of 290 students, but we really need to bring in about 325 

'cause you need a cushion so that brings us to the issue of end of recruitment and enrollment. 



00:15:38.410 --> 00:15:40.770 

Perry, Agnes E 

For those of you who don't know the. 

00:15:41.850 --> 00:15:43.290 

Perry, Agnes E 

But don't haven't thought about it. 

00:15:44.990 --> 00:15:48.840 

Perry, Agnes E 

The current 8th graders, many of them did not take the STAAR last year. 

00:15:50.020 --> 00:15:54.660 

Perry, Agnes E 

With that they don't have the STAAR scores to use as part of their matrix. 

00:15:55.500 --> 00:16:02.070 

Perry, Agnes E 

So some students who only made 70s in the 7th grade because they were virtual and they weren't trying 

that hard. 

00:16:02.680 --> 00:16:17.130 

Perry, Agnes E 

Uh, when their matrix score is calculated, they do not have enough points to qualify for our matrix score 

of 80. So therefore, and this is not just the bacon, these other schools are having the same problem. 

00:16:18.920 --> 00:16:19.600 

Perry, Agnes E 

So. 

00:16:20.490 --> 00:16:32.310 

Perry, Agnes E 

When we when we would have 1000 kids to qualify before I think we're down to maybe 600 about a 

week or two ago so we don't have the numbers because the students are not making the matrix score. 

00:16:34.210 --> 00:17:03.430 

Perry, Agnes E 

So we got a notice yesterday Mr I Miss Rodriguez Laura Rodriguez High Standard they I guess they see 

it's a problem at district problem so they're re calculating the matrix score. They're gonna let take the 

kids take the better of the score, either the the using the star and the 7th grade or just the 7th grade 

academic score. So I don't know if they'll help kids or you know if it'll change our numbers at all, but I 

don't know that. 

00:17:03.720 --> 00:17:04.280 

Perry, Agnes E 

Have 

00:17:05.210 --> 00:17:14.740 

Perry, Agnes E 



300 kids that have indicated that the bakey is number one. We have over 600 who qualify for our 

program. 

00:17:15.490 --> 00:17:34.090 

Perry, Agnes E 

But some of them have not chosen Debakey as number one, so that was the purpose of the open house. 

Last Saturday was to get bring the kids in who may have qualified. But maybe we would have their 

number 2 or #3 choice to get them on campus so they could talk to our students. See the campus. 

00:17:35.550 --> 00:18:06.880 

Perry, Agnes E 

I speak to some of the teachers and get a better idea of maybe the Debakey would be their first choice. 

So we hope we hope that that worked and we don't know the impact of the school choice and they're 

calculating over matrix. I have no idea what they're doing. Miss Rodriguez is going to a meeting on 

Saturday, no Friday and hopefully she will have a better idea of how it's going to work. So I do want you 

all to understand about it. We're still heavy into eighth grade recruitment. We need to have over 300 

kids committed. 

00:18:07.160 --> 00:18:21.750 

Perry, Agnes E 

To Debakey High School so we can maintain the enrollment we need to have 915 kids at the end of 

October. In order for us to maintain our staffing. 

00:18:22.600 --> 00:18:25.490 

Perry, Agnes E 

If we if we don't get the numbers next year. 

00:18:26.140 --> 00:18:31.170 

Perry, Agnes E 

Uh, by the end of this school year or by August we will lose staffing. 

00:18:31.890 --> 00:18:35.130 

Perry, Agnes E 

We will lose somebody and I'm not quite sure who it will be. 

00:18:36.070 --> 00:18:40.260 

Perry, Agnes E 

Because I next year I won't be able to use the magnet money. 

00:18:41.380 --> 00:18:45.570 

Perry, Agnes E 

To pay for a teacher, I have to use a magnet money for magnet coordinator. 

00:18:46.230 --> 00:18:48.980 

Perry, Agnes E 

I I did a temporary because I figured I could pull it off, but. 



00:18:51.580 --> 00:18:55.550 

Perry, Agnes E 

Recruiting is a it's it's not hard, it's just time consuming. 

00:18:56.330 --> 00:19:01.460 

Perry, Agnes E 

So if you guys have any ideas about how we could keep some of the kids were not doing well. 

00:19:02.060 --> 00:19:13.420 

Perry, Agnes E 

Get them up to speed or another method of recruiting students. We may be subject to losing some 

staffing for the 2223 school year. 

00:19:14.490 --> 00:19:15.750 

Perry, Agnes E 

OK, any comments? 

00:19:16.770 --> 00:19:18.790 

Perry, Agnes E 

But recruitment and enrollment. 

00:19:20.900 --> 00:19:21.920 

Perry, Agnes E 

Any questions? 

00:19:23.430 --> 00:19:23.790 

Perry, Agnes E 

Right? 

00:19:26.220 --> 00:19:34.650 

Perry, Agnes E 

OK, so finally the last statement. I just wanted to remind everyone we don't have enough 50th 

anniversary celebration. It's the planning is in the works. 

00:19:35.320 --> 00:19:57.740 

Perry, Agnes E 

Uhm, it is scheduled for the week of October 24th through the 29th. Every there's nothing in cement yet 

except for the dates. That is usually the week that we have fall festival, so we hope to incorporate the 

regular fall festival activities, but maybe towards the weekend. Have something that's geared to staff 

and alumni and. 

00:19:58.340 --> 00:20:00.280 

Perry, Agnes E 

Uhm, students. 

00:20:01.320 --> 00:20:26.740 

Perry, Agnes E 

One idea is in. Instead of having have a symposium that includes the alumina coming back and making 

presentations on that Friday morning, and then have the fall Festival's the Friday afternoon and not 



have a school dance that at the end of that Friday, 'cause there would be too much. But maybe but the 

next day, have some 50th anniversary activities. 

00:20:27.530 --> 00:20:32.150 

Perry, Agnes E 

So there would be a back to school dance, but that would probably occur at the end of September. 

00:20:33.200 --> 00:20:35.590 

Perry, Agnes E 

And and that would kind of spread the activities out. 

00:20:36.800 --> 00:20:37.280 

Perry, Agnes E 

So. 

00:20:38.500 --> 00:20:47.420 

Perry, Agnes E 

That's my summary of what I think that you all needed to be updated on, but if you have any questions 

about anything that's related to the school. 

00:20:47.470 --> 00:20:57.000 

Perry, Agnes E 

So you know, let me know and I'll try to respond. Or if you all want to have a discussion about any other 

item that's not listed, please let me know. 

00:20:59.220 --> 00:21:10.170 

Moreno, Nancy P. 

Well, I just wanted to offer our support from Baylor College of Medicine for the anniversary celebration, 

so hopefully we'll be able to meet in the near future with Baylor Communications. 

00:21:11.270 --> 00:21:15.120 

Moreno, Nancy P. 

To see how we can support the the celebration. 

00:21:15.320 --> 00:21:17.130 

Perry, Agnes E 

OK, thank you, thank you. 

00:21:17.860 --> 00:21:26.600 

Perry, Agnes E 

Yeah, we that's that's a big part of it. 'cause baby, you know, was the Baylor with HISD? Was the 

beginning of the of the program, so that's important. 

00:21:20.320 --> 00:21:20.900 

Moreno, Nancy P. 

Miller 



00:21:31.730 --> 00:21:32.880 

Perry, Agnes E 

Any anyone? 

00:21:38.390 --> 00:21:39.610 

Perry, Agnes E 

Compared Mr. Saldivar. 

00:21:40.400 --> 00:21:50.250 

Saldivar, Raul J 

Yeah, I just posted on the chat there that is there a I know there's been a couple meetings already, but is 

there a theme that's been agreed upon or will there be a theme for this 50th anniversary? 

00:21:51.240 --> 00:22:10.940 

Perry, Agnes E 

The only thing we've talked about is 50th anniversary, but not not a specific theme. The Planning 

Committee, which is consisting of PTO members and alumni and staff. You know we didn't get. We 

haven't got that specific. What we're trying to do now is focus on contacts and when researching 

possible venues. 

00:22:11.890 --> 00:22:42.480 

Perry, Agnes E 

But we need to make the contacts to see how many people are willing to participate. We're gonna do a 

survey. That's what we're supposed to be doing now. Working on a survey to to put out there and asking 

people what would they be interested and would they be interested in participating in this so 

symposium? Would they want to be part of a fun run? Would they want to have a a dinner dance, or 

would they just want to have a party? So we're gonna we're going to compose, compiling survey, then 

send it out to the people that we have. Contact information. 

00:22:42.900 --> 00:22:46.000 

Perry, Agnes E 

Either arm and and we could also put it on our website. 

00:22:46.820 --> 00:22:48.810 

Perry, Agnes E 

And invite people to complete the survey. 

00:22:49.450 --> 00:22:55.180 

Perry, Agnes E 

Yeah, I think we were. We were to meet again the first week of December, I think December 1st. 

00:22:55.960 --> 00:22:58.490 

Perry, Agnes E 

And and discuss the survey. 

00:22:59.360 --> 00:23:13.580 

Perry, Agnes E 

And in the meantime I know Miss Rodriguez. Laura Rodriguez has some contact because when we did 



the 40th anniversary she she compiled a list of contact people and then she had some of the class 

groups on Facebook. Their contact. 

00:23:14.150 --> 00:23:20.000 

Perry, Agnes E 

But you know, emails change, telephone numbers, change addresses, home addresses just don't work 

anymore. 

00:23:20.220 --> 00:23:20.660 

Perry, Agnes E 

Uh. 

00:23:22.320 --> 00:23:27.590 

Perry, Agnes E 

Social media is the best way to contact but no. To answer your question, there's not a theme. 

00:23:28.820 --> 00:23:31.120 

Perry, Agnes E 

But hopefully if more people participate, you know. 

00:23:32.430 --> 00:23:33.720 

Perry, Agnes E 

And one can be developed. 

00:23:37.060 --> 00:23:37.480 

Perry, Agnes E 

K. 

00:23:37.190 --> 00:23:41.960 

Magana, Derdlim 

This Perry how many students and parents actually came through through the open house? 

00:23:43.810 --> 00:23:46.490 

Perry, Agnes E 

Aaron Lawrence not here. I would estimate. 

00:23:48.010 --> 00:23:48.650 

Perry, Agnes E 

Missy. 

00:23:49.720 --> 00:23:50.140 

Magana, Derdlim 

Maybe? 

00:23:49.750 --> 00:24:02.570 

Perry, Agnes E 

Miss Varghese, can you? I know you have your hand up his worries, but do you know how many? I think 

maybe 100 people or 200,100 students? Maybe with 100 parents, maybe 2? 



00:23:57.310 --> 00:23:58.430 

Magana, Derdlim 

About 100, right? 

00:23:59.240 --> 00:23:59.620 

Varghese, Rohini R 

Yeah. 

00:24:02.060 --> 00:24:03.160 

Varghese, Rohini R 

Yeah, I would say so. 

00:24:04.020 --> 00:24:05.580 

Perry, Agnes E 

We had four sessions. 

00:24:04.160 --> 00:24:04.430 

Magana, Derdlim 

Yeah. 

00:24:07.960 --> 00:24:08.480 

Magana, Derdlim 

OK. 

00:24:08.600 --> 00:24:24.400 

Varghese, Rohini R 

Yeah, 'cause I want to say yeah I. I think one of them were, you know, we kind of had a pretty packed 

room. The first one was, you know, pretty packed. The third one was pretty packed just because of the 

way they separated. I think the 2nd and the last one. It was a little bit smaller, but yeah I would say 

about 100. 

00:24:25.690 --> 00:24:26.450 

Perry, Agnes E 

I think. 

00:24:27.480 --> 00:24:29.830 

Perry, Agnes E 

I wouldn't say over 100. 

00:24:30.530 --> 00:24:31.990 

Perry, Agnes E 

Kids responded. 

00:24:32.690 --> 00:24:52.810 

Perry, Agnes E 

Some of them didn't come, but most of the people who you know who who signed up for a time came 

and we always knew the session at 11:00 o'clock wasn't this wasn't full, but I think I thought it was a 

good miss. Varghese helped out a lot. I'm really she. You know she was able with Miss Varghese me in a 

student. 



00:24:53.650 --> 00:24:54.410 

Perry, Agnes E 

Per student. 

00:24:54.920 --> 00:25:23.390 

Perry, Agnes E 

Uh, I'm just kind staff member, also a parent and having relatives that came through the bakey, I think 

she was able to provide a good perspective for parents. You know what to expect and what the 

environment was you know was like here so I Miss Varghese is all also helped me on Saturdays with 

some of the virtual presentations as well as well as Dr Li has helped me also. So I think that helps when. 

00:25:24.940 --> 00:25:39.110 

Perry, Agnes E 

Chicken and the students were good. It was Miss Jafferali interact group and they were very energetic 

and positive and we have a lot of good students. You know who who are able to express themselves 

well. 

00:25:39.820 --> 00:26:06.540 

Varghese, Rohini R 

What would I like was they were honest, but they were really good about giving you the pros and cons 

you know and giving it away as. Yeah, they're Khan's, but the support is there, you know it's it's Khan's 

that wherever you go, you're going to find it's not unique to us. So they did a really good job with that. 

And that's why I had my hand up. I was gonna ask, do you think that we would have another open 

house? Maybe before the second round or third round? That might help with some of those choices or. 

00:26:06.890 --> 00:26:34.500 

Perry, Agnes E 

Well, we had not planned on another one because ironically, well, strangely enough, we only invited the 

ones who did not choose us as number one. We didn't invite anyone who said we were number one. We 

think we already warned them over. We were trying to add the ones who who who you know qualified 

and selected us. They didn't select us as number one. So what the plan was. 

00:26:35.080 --> 00:26:56.700 

Perry, Agnes E 

Uh, because a few people did contact and say, well, you know, I wanna see the bakey. I selected soda 

baking where I can I come to the open house so the plan is is that once we have gotten the first round 

we wouldn't? All the ones that have selected us and we've you know, we've they've been selected for 

debating. Then we have a, uh, a welcome, or open house or something just for them. 

00:26:57.710 --> 00:27:03.500 

Perry, Agnes E 

So it would be a combination of the ones I've already chosen. This is number one, and any new 

additional ones that are just. 

00:27:04.130 --> 00:27:05.840 

Perry, Agnes E 

I applied this week. 



00:27:06.500 --> 00:27:14.320 

Perry, Agnes E 

And and we would think it maybe March or April because what happened is they will be notified in 

February and they have until March 2. 

00:27:14.650 --> 00:27:16.180 

Perry, Agnes E 

Uh, confirm? 

00:27:16.950 --> 00:27:21.690 

Perry, Agnes E 

That debate is their choice, and then we would have an open house for everyone that's confirmed. 

00:27:22.660 --> 00:27:28.090 

Perry, Agnes E 

That's the thought, but we don't know if we don't get enough first choice. We may have to have another 

open house. 

00:27:29.260 --> 00:27:34.140 

Varghese, Rohini R 

OK, I know some of the interact students were asking too and I said we'll have to see what Miss Perry 

decides. So we'll see. 

00:27:35.310 --> 00:27:47.080 

Perry, Agnes E 

Yeah, I'd hadn't because they they the the the first round. The deadline is this Thursday. That's why we 

had this past Saturday 'cause we knew it. A short window of time to to win some of these people over. 

00:27:47.890 --> 00:27:55.730 

Perry, Agnes E 

So it wouldn't after after Thursday they won't be able to. Everybody will be in the second round if they 

haven't applied already. 

00:27:56.540 --> 00:28:03.740 

Perry, Agnes E 

But what we want to tell Mr. Varghese was they have to, if they have. We're not number one, they need 

to change it by the 18th. 

00:28:04.640 --> 00:28:13.480 

Perry, Agnes E 

Yeah, because it can't change it later on, so it was two strategies. Yeah, change the eight changes us to 

number one and also do it by the 18th. 

00:28:09.860 --> 00:28:10.140 

Varghese, Rohini R 

Well. 

00:28:14.250 --> 00:28:23.860 

Varghese, Rohini R 



Yeah, and and Laura did a good job of, you know, saying you've got to go in and check your numbers 

'cause if you call us in you know February we can't do anything so hopefully that resonated with the the 

parents. 

00:28:24.240 --> 00:28:35.900 

Perry, Agnes E 

So one of the things that we notice in Miss Varghese can vouch for this and also Dr. Li is that, uh, we we? 

We attended every session Mr Saldivar couple of times I couldn't do it. Mr Saldivar. 

00:28:35.950 --> 00:28:50.940 

Perry, Agnes E 

Right, uh, studien, but they they weren't there. I mean, we sometimes we have 12 or 13. Sometimes I'd 

see the same families coming in two or three times it two or three different sessions and some schools. 

We wouldn't have any kids. 

00:28:51.660 --> 00:28:56.800 

Perry, Agnes E 

Not any schools login, and it's really sad because those are the schools that really need the information. 

00:28:58.220 --> 00:29:00.360 

Perry, Agnes E 

So I virtual is convenient. 

00:29:01.220 --> 00:29:03.080 

Perry, Agnes E 

But it was. It's not really. 

00:29:03.760 --> 00:29:06.080 

Perry, Agnes E 

It it's not really for some people. 

00:29:07.330 --> 00:29:15.450 

Perry, Agnes E 

Yeah, so yeah you live in art, but it's not just de bakey. You know I wouldn't talking other principals. 

Other principles are having the same problems. 

00:29:17.690 --> 00:29:18.020 

Perry, Agnes E 

No. 

00:29:18.730 --> 00:29:21.930 

Perry, Agnes E 

So we just have to cross our fingers and if y'all have any creative ideas. 

00:29:22.600 --> 00:29:31.600 

Perry, Agnes E 

You know, let me know and we'll we'll we'll we'll if we have to make some adjustments were going to do 

them right away. I'm not gonna wait till summer that's too late it's it's going to be in. 



00:29:32.610 --> 00:29:37.480 

Perry, Agnes E 

So February, March if we if we're not getting the numbers, I'm going to have to have another open 

house maybe? 

00:29:39.120 --> 00:29:40.500 

Perry, Agnes E 

For the case in the second round. 

00:29:42.070 --> 00:29:42.580 

Perry, Agnes E 

OK. 

00:29:44.320 --> 00:29:48.800 

Perry, Agnes E 

So any other comments questions? 

00:29:52.210 --> 00:30:19.880 

Perry, Agnes E 

I have a scheduled for the next meeting is January 18th that is a work day for students or out, but that's 

a work day for staff, so probably on that day I would move the time up since school is there's no 

students, so I'm I'll let you know closer. That's the the weekend of Martin Luther King. We're off on that 

Monday and Tuesday. Our students are on the Tuesday, but we have to be on campus. 

00:30:20.770 --> 00:30:25.110 

Perry, Agnes E 

So I think there are probably moved the meeting to maybe two o'clock one or two. 

00:30:26.030 --> 00:30:29.480 

Perry, Agnes E 

Right, so just make a note of America if that's convenient for you guys. 

00:30:30.730 --> 00:30:31.220 

Perry, Agnes E 

OK. 

00:30:32.580 --> 00:30:35.510 

Perry, Agnes E 

Well, if there are no questions, no comments, then I'm. 

00:30:36.290 --> 00:30:38.380 

Perry, Agnes E 

This is it. We're we're done for the day. 

00:30:38.430 --> 00:31:01.600 

Perry, Agnes E 

Hey, uh, I will, uh, this is being recorded, so if you want to go back to it and we'll put it on the we'll post 

it on the hub so you have access to it to review and place. If you get a chance to look at it before the 

next meeting. So if there's any any comments or corrections we could do that we first start the meeting? 



00:31:03.080 --> 00:31:05.790 

Perry, Agnes E 

Alright, but thank you. Have a great day. 

00:31:07.050 --> 00:31:09.230 

Perry, Agnes E 

See you have everyone have a good holiday. 

00:31:09.970 --> 00:31:12.120 

Moreno, Nancy P. 

Uh Yep, bye. 

00:31:10.280 --> 00:31:12.280 

Khan, Neda H 

Thank you bye. 

00:31:11.490 --> 00:31:11.980 

Perry, Agnes E 

Bye bye. 

00:31:12.110 --> 00:31:12.950 

Li, Hongyan 

Thank you. 


