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SDMC Minutes
February 1, 2024

Meeting was called to order at 4:15 p.m.  Present were:  Opal Harrison – Principal, Jo Ann Von der Haar – Teacher, Nakisha Booze – Teacher, Antonio Lechuga – Non-Instructional, Trina Evans-Lee – Special Education Representative, Claudiannel Guerrero – Parent, Rosalinda Escamilla – Community Member, Maria Aguilar – Business Partner, Donica Arnold Brown – Principal Apprentice

· HISD Accountability Data
· Copies of the HISD Accountability data release were provided.
· Campus Accountability ratings have not been released by TEA for the 2022-2023 school year due to pending litigation.  HISD calculations were completed based on the TEA formulas provided to the district.

· NES Opt-In Process
· Information about NES was provided via a presentation detailing the structure and positions for NES.
· A timeline for campus decision making was reviewed.
· Surveys will be sent out to staff and the community regarding NES via email to garner input on NES so that decisions can be made.

· Deady Data to Date
· End of Year Goals – Reading & Math – 40% or greater Meets
· NWEA Map growth data was lower than expected.  Student growth will continue to be measured through EOY NWEA Map.  Teacher appraisal (student performance) is connected to NWEA Map.  
· Fall Interim Assessment was administered in December.  Student data shows higher achievement at the Meets level than December 2022.  A Spring Interim Assessment will be administered to measure student growth prior to the Spring STAAR assessment.

· Questions/Concerns
· Will elective teachers maintain their current salary?
· Do students have to stay afterschool for Dyad?
· Are salaries based on total years of experience or just experience at NES schools? Relative to content?

· How does this impact the campus DHH program implementation?
· Can there be a vote to determine the campus support for NES?  The survey does not provide for a yes or no vote.

The meeting was adjourned at 6:09 p.m.


Next Meeting:  May 7, 2024
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