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Dr. Tabitha Davis, Principal

Site Based Decision Making Meeting
December 14, 2018

The meeting was called to order by Dr. Tabitha Davis at 4:30 p.m.

Items of Discussion:

e Academic Interventions
e (Classroom Supplies

e School Budget

o New Staff Member

Academic Interventions
To ensure that our scholars are prepared to be successtul, we provide various forms of academic intervention.

e Small group instruction for additional support in Math & Reading during elective classes
e Enrichment and Intervention classes built into our master schedule

e Imagine Math - online tool for Math support (grades 3-8)

e Prodigy Math - online tool for Math support (Kindergarten-2)

o Achieve 3000 - online tool for ELA support (grades 1-8)

e MyOn online tool for reading (Kindergarten)

e Motivation Books for every STAAR-tested content area in grades 3-8

e  Countdown to STAAR

State-curriculum with effective lessons that are developed using district resources are available to our faculty on the
HUB.

Student Supplies
Additional supplies have been purchased this semester for our ELA and Writing classes:

o  Writing Strategies books

o No-Nonsense Writing books

e ABC Writing

o Sentence Composing Guides

e  KAGAN Cooperative Learning Guides
e Vocabulary Books

School Budget

Faculty and Staff positions, Extra Duty Pay and plans for staff development were discussed. We looked at ways to
stretch limited funds by securing more corporate donations to meet the needs of our students and to provide
additional professional development for staff. We also discussed partnering with other campuses in the
community to share resources.

New Staff Member
New staff member Leah Jones-Life Skills Teacher Assistant joined Team BRKS this week.




