
 

 

DURKEE ES  
Shared Decision-Making Committee (SDMC) Meeting 

Wednesday, September 18, 2024 
4:15 p.m.- 5:15 p.m. 

Agenda 
1. Introductions 

2. Beginning of the Year 

• TEA Rating C  

• Enrollment 437 (9/18/24) 

• PIEMS October 25th  

• Student Attendance  

o 7 students with 5 to 9 absences 

3. High-Quality Instruction: 24-25 Key Actions 

• Increase the quality of instruction across all core content with the strategic 
implementation of Professional Learning Communities (PLC) to plan and improve 
good, first instruction.  

• Improve Emergent Bilingual proficiency across grade levels for English learners 
by implementing scaffolds and content and language supports.  

• Ensure IEPs are written effectively, staff are provided relevant portions of the 
IEP, and accommodations/ modifications are documented in PowerSchool. 

4. High-Performance Culture 

• Durkee Committees  

• Open House 9/26 4:45-6:30PM  

5. Safety & Building Maintenance  

• Fence  

• AED  

• Drills 

• Door Sweeps  

• Custodial  

6. Campus Questions/ Concerns/ Solutions 

7. Upcoming Meeting Dates 

• Quarter 2 November 13th  

• Quarter 3 March 19th  

• Quarter 4 May 14th   

 


