SDMC Meeting Minutes - Tuesday, February 11, 2025

Time: 4:40 PM-5:15PM
Attendees:

J. Guzman

A. Berryman

T. Garcia

Elvira Ramirez
T. Martinez

T. Webb

M. Moore

D. Dickson White
Sandra Ramirez
M. Aldrett

L. Jacob

Agenda Items:

1.

STAAR Test Tutorial Proposal:
It was discussed proposing morning tutorials for STAAR test preparation, scheduled from
7:15 AM to 8:15 AM. These tutorials will be split into:

o 2days for Math and Science
o 2days for Social Studies and Reading
Staff Notices:
o Maria B. Marquez: Announced as Office Manager Assistant.

o Rosalynn Bailey: Science Teacher transferring to another campus due to low
enrollment.

Enrollment Strategies:

o Ms. Reyes is planning to recruit elementary students from the feeder pattern to
increase enrollment.

o Mr. Garcia proposed hosting sports tournaments on Saturdays and inviting nearby
schools.

o Ms. Aldrett will be ordering yard signs to promote the school.

NES Middle School Data:

Principal Guzman presented the NES Middle School data, highlighting that Edison Middle
Schoolisin the top three NES Middle Schools and has made significant improvements in
academic performance.

T-TES Agenda:
Mr. Guzman outlined the T- TES Agenda, which is set to be presented before the board for



approval. He explained the proposed items, and all attendees filled out optional feedback
forms.

Adjournment: The meeting concluded at 5:15 PM.
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