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• Introductions were held from members that was present. 
 
 

• Mrs. St. Lascheal Jarvis, Office Manager shared her screen so that all could see the agenda and overview 
of the Campus Needs Analysis  

 
o Overviewed was conducted over the SWOT Campus Analysis to identify the strengths, 

weakness, and opportunities of B.C. Elmore Elementary. 
 

• Strengths 
o Great leadership of Dr. Webb, Principal 
o Communication skills is good with teachers and parents. 
o Clear expectations are presented. 
o Organizational skills  

 

• Weaknesses  
o Community involvement is low. 
o There is no PTO/PTA present on campus. 
o Instructional time feels rushed. 
o Weekly tutorials 

 
 

• Opportunities 
o After school programs for students i.e. boy scouts, girl scouts, boys’ club/girls club (to 

teach etiquette, grooming skills etc.)  
o Literacy, STAAR Night for more parent involvement. 
o Parent meetings (coffee with the principal maybe every quarter) 
o Wraparound to have more information for parents of what is available or of value.  


