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Shared Decision-Making Meeting Minutes
Meeting Date: May 20, 2025


Meeting Time: 3:15pm-4:15pm 
Discussion Topics:
Data review
Campus Needs Assessments
Action Plan

Staffing 
PD 
BOY action items 
Campus Action Plan 
Members: Michael Hutchins: Principal, Courtney Dixon Special Ed Chair, Wendy Tovar: Magnet Coordinator, Heather Sechrist Teacher, Community Member, Ronnie Plotkin: Community Member, Ralph Rieger, Dailyn Coffey: Teacher, Rhey Presquito: Teacher, Jose Solano: Teacher, Ines Esponda: Teacher, Christolyn Carr: Teacher, Kayla Liu: Title I Coordinator, Tonya Watts: Assistant Principal 

Data Review
IRT 4 Score 12
Average IRT 11.2= Proficient

Preliminary STAAR Scores
MAP Testing this week

Campus Needs Assessments/ Action Plan
Student Attendance 96%

4th Spanish Math
3rd Grade Spanish Reading
Staffing 100%
TES Talk
TES Talk 4 will be emailed out and teachers will complete the survey
Ms. Coffey
Meeting Minutes

Hutchins, Michael   0:04
So we should be receiving those preliminary scores and see how we did.
I'm very optimistic that we will do well on that based on what we've been seeing in the classroom. So and the students really, really, really working and digging in showing their strategies.
So they're optimistic of some some great.
Results from the from the star assessments.
Also, we as you know, we're completing a map testing this week. So that's why we need to stay focus and finish strong. Our students are being excited this week about their goals, a lot of them have been accomplishing their goals. So they're excited about that as well, so.
Again, lots to be excited about right now, this time of the year 'cause, we will work toward all year long and now we're enjoying the fruits of our labor.
So that's always great to see the work that we've done all throughout the year is paying off at this time during our assessments.
Campus needs assessments, all right.
Campus needs assessments.
We also want to continue to improve our student attendance.
We were at around 96 at one point, then we start dropping.
Then we start, you know.
Attendance start fluctuating up and down. Right now we're around about 96.
Around about 95% now, our goal is to be at 96 at the end of the year and also our needs assessment when we talk about needs assessment. We talk about camp needs assessment that's based on. We look at that, we look at data and from.
Our data.
Our start from last year.
Our campus needs, and I'll look at that when I action plan as well.
Our focus areas was 4th grade, Spanish math and 3rd grade Spanish math.
However, based on our results that we've been seeing with our map scores as well as our start interim assessments, we have shown lots of growth in those areas, especially in 3rd grade Spanish reading. The score that we had during our start

As you know, third grade, we look at accountability domains, domain one is achieved.
So the third grade will hit us with achievement domain two is student progress.
They won't hit us in 3rd 2IN progress because they didn't take start in second grade, but closing the gap, it will hit us because if you have third grade Spanish, 3rd grade English reading, doing great and 3rd grade Spanish reading not then that that is a G.
So that's two areas. However, with 4th grade it hits us.
With student achievement, it hits.
Student progress.
As well as domain three with closing the gaps.
So that's why it's very important that we focus on certain areas and prioritize based on how how much impact each grade level is.
So it's more to it than just looking at a score.
It's it's looking at how it impacts the state of schools accountability rating.
So that's why we make different we make changes.
Based on data to make sure that we're addressing those areas of need.
Staffing we're at 100%.
We're at 100% staffing.
We just interviewed one of our spare chairs today, person, which was a great candidate.
We had someone at first, but how they felt they fell through.
They've been with us since March on the list to be higher, but they fell through just a week or so ago. However, we were fortunate enough because I know some good people was able to.
Reach out to a young lady today and we interviewed her and the team.
Liked her?
So we maybe move.
We're going to be moving forward with her, but thankfully that we're fully staffed this year with a challenging year.
But again, we were able to sustain our 100% staffing model here at Elrod.
So definitely grateful for that.
I just go to show to lots of people wants to work at Elrod, and again, we're grateful that. And that's because of the culture that we continue to foster.
And uphold here at Elrod.
So we definitely.
Looking forward to some things.
Great things happening next year.
And M's Coffey.
M's Coffey would you like to share with them about the teacher, teacher talk, TS talk that you sent out today?
Coffey, Dailyn   5:01
Oh, sure, of course.
So I'll just recap what I I previously put on the e-mail.
The only big difference that they did want to accentuate in the test talk was that the cut scores are different for the different percentiles.
So just to make it more equitable and fair for every teacher, the teacher that would be in the 93rd percentile should not receive the same amount of points as a teacher that's in the 43rd percentile.
So the way that they calculated it is that you put your percentage, which is 93.
Let's just use 90, the 93rd percentile.
So 93 times the amount of maximum points that you can receive, and then that's multiplied together to determine how many points you'll receive for the Moy and the EOY.
So that was just the biggest difference.

Coffey, Dailyn   6:07
So they wanted to add the top 20% of the teachers for this school year.
So if you're in the top 20 percent 2425 year plus you are in the top 30% for year 2526. You will also get an invitation to DTR.
That is all.

Hutchins, Michael   6:30
Thank you so much, Mik. Coff again. And also team just wanna say thank you to M's Coffey for taking on this leadership role this year.
I asked her at the beginning of the year when they reached out to me, saying that I needed to nominate someone and the first person I went to was Miss Coffey, and that's because of her.
Her character.
I know she's always, you know, the dependable. I feel like I just felt like if I asked Miss Coffey that she'll be more than happy to take on the role.
And lead lead our campus in that area.
So again, thank you, Miss Coffey.
For that you were. You did a great job of bringing that information back to the team, sharing it with with good, good quality information, letting them know what's going on and was able to answer those questions from them when they were asking them.
So again, thank you for your leadership.
And also.

Coffey, Dailyn   7:20
So much for the opportunity, Sir.
I appreciate it.

Hutchins, Michael   7:23
Yes, ma'am. It's coffin. No problem.
And also if you have not already completed the survey, please complete the survey at earliest.
Convenient. It's only three questions. Three like 3 responses.
So you go in there and do the three responses and you're done with the survey.
So please, at your earliest convenience, please take care of that for me, OK?
And also while I just go quickly over the action plan that we have established this year is our team has worked together collaboratively.
To put our extra plan together, however, is not the final copy, because I'm sure we'll be making changes based on our star results.
But again, this is our draft that we have for the 2526 school year.
These are the needs assessment proving the quality of instruction, more aggressive monitoring and adjusting a timely manner along with effective modeling.
So these are some things that we discuss.
Around in February, when we were working on this, however.
We've made some adjustments.
We've done a lot, made a lot of improve with our monitoring, adjusting and it has shown in our last RT walk because our teachers have been doing it with fidelity, making sure that their monitoring, adjusting and monitoring just is not just RT monitoring, adjusting, being able to know.
Where your students are at all times, knowing how all of your students are doing, not just some of them.
Not just the students that are raising their hands all the time.
Answering all the questions all the time, because usually when you just.
Ask questions and you pop one out.
Then same students get the answers all the time.
But again, if your work and students are working independently and you're monitoring and adjusting, you're walking around, you're seeing how they're doing.
And I know one teacher did a great job of doing that.
She ran around a class as kids were working, and she tapped about four students on the back, and when she got done, she called those four students up.
They didn't know why they were coming up, but she called them up. And then that's when she began to check for understanding and cleared up all those.
Misconception for those for students.
So she didn't have. She didn't take a lot of time.
It was very quick and done, seemingly so, but it was done systematically, so that's it.
Really effective management adjusting so you can see what students need assistance as opposed to you doing whole group instruction with a whole group of students that already knows this and their board and they're like, OK, I I know this now.
So why are we going on so again?
Maximizing that time, making sure that we're working harder.
I mean smarter and not harder.
So that's what we definitely made a lot of improvement on that.
So I didn't quickly go over our key actions for next year.
And then we have 3 the key action one is to improve staff capacity to provide high quality instruction and these are indicators of success.
They're measurable and these are things that will be monitoring throughout the year to see if we're on track to meet the goal of improving staff capacity, capacity to provide high quality instruction.
In key Action 2 will be increased student reading and math proficiency.
And growth on N.W.A map assessments.
So that's our key action 2 for next year and our indicators of successes are here, our Chief Division chief assisted us with creating the key actions this year. So we know where we're on the right track when we have them because again she pretty much facilitated the major.
Of the action plan this year.
That's two and T action three is to improve leadership density and provide Tier 2 leaders opportunities to excel in coaching and providing feedback that fosters high performance campus culture.
So that's my self working with M's Liu M's watch M's Tovar as we all always do, and building their human capital.
Whereas their capacity is being.
Developed.
And improve to a capacity where as they can pretty much be a highly qualified coaches instructional leaders.
Support administrators as well as again instructional leaders.
So, because again, if you look at all these key action, they're all geared to a high performance campus culture and that's what we're fostering as we choose these key action plans for the next school year.
And again, these are indicators here that we have.
To show that we're on the right track.
And these are the.
Actions that will be taking place with the staff as well as the leadership team throughout the year.
So it all comes together and it's an action plan that we are to monitor throughout the year, making sure that we're on track and if necessary making necessary changes as we see fit.
Throughout the year.
So that's our action plan.
For the next year and again, I'm sure it will change after we receive our preliminary, we receive our preliminary results from *.
OK.
See. It stops hearing that.
Alright. Are there any questions?
Miss wash?
Anybody have anything else before I conclude this meeting?
All right. I guess when there's no answer, the answer is no.
Alright, OK. So that will conclude our meeting for today.
That was pretty much what they wanted us to go over today. You know those items that I touched on so.
But other than that, we'll be planning be meeting with the leadership team.
I retreat June 9th and we'll be planning that day, putting things in place.
We're already planning, actually, so we'll be putting things in place to make sure that we're ready for a strong start at the beginning of the next school year.
Based on what we've seen and experienced throughout this 2425 school year, so we're looking to make next year even better than it was this year and plan ahead.
So again, thank you for your time.
Thank you for your representation and you all have a great afternoon.
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