FRANK BLACK MIDDLE SCHOOL
MICHELLE DEAN, PRINCIPAL

November 27, 2023

SDMC AGENDA AND NEXT STEPS

Agenda Items | Discussion | Next Steps
Welcome and Introductions This is the 4" SDMC meeting of
the year, 2 were emergency
meetings.
State of the School Action plan and SIP have | Committee supported SIP
been reviewed at previous | and SIP goals at early
meetings. November meeting.

Current and projected Enrollment

DEMOGRAPHICS

African American
11.2%

White 24.7%

Multi Race
2.7%

Hispanic 59.9%

58.0%

Fro. Dis

24.4%
EB/EL

11.3%
SPED

32.3% ‘

23-24 Enrollment

1,231
22-23 Enrollment
93%
23-24 Avg. At 22-23 Avg. Att

1,338
95%

Recruiting and Retaining
students from the
neighborhood

Parents are concerned that a lot
of teachers will leave either
mid-school year or at the end of
the year and want to know what
the plan is if they do.

Parents are concerned with
negative publicity that comes
out on social media and worry
that the district is not putting out
communication to dispel the
concerns.

Parents want to know what is
going on with School Choice.

Suggestions: Continue events
that bring the community on
campus—1. Adventure Camp
2. Tailgate

3. Sending NJHS/STUCO to
elementaries to interact with
students “Ask a Middle
Schooler’

4. Winter Wonderland

5. Add STEM night in Jan. and
tie it into a basketball game so
incoming students get full
experience

6. Highlight electives, and
assure parents that electives
will still be part of the
curriculum.

7. Panther Showcase in spring
w/ Clutch from the Rockets

Page 10f2




FRANK BLACK MIDDLE SCHOOL
MICHELLE DEAN, PRINCIPAL

November 27, 2023

SDMC AGENDA AND NEXT STEPS

Agenda Items | Discussion | Next Steps
8. Signing Day for Magnet
Students
Current Attendance and Discipline Review attendance trend
rates and discipline trend

51 rates
1. Big concern right now is

65 oL L chronic tardiness
Possible solutions: Create a
TEAMS center where students
need to work to make up time if

Black MS necessary (tardy sweeps).

African American | 22 26.5% Have APEX work printed for

Hispanic 55 66.3% students to complete before

Multi Race 1 1.2% leaving.

White o 6.0% Use reward system to highlight
students who are exemplars
and give extra panther points.
Put high flyers on contract with

970/6 95% incentives.
Get parents involved—
Panther Pals
8%
E A
...
E 49 ’
% A
o
# 0%
Aug Sep Oct  MNov
Absences by Month
Open Floor and Closing of the Meeting Upcoming Events: Meeting Dates:

Winter Wonderland

Fine Arts Performances
Winter Holidays

Final Exams

NWEA Map testing Jan.
16--26

L=

September 26, 2023
October 25, 2023 (Needs
Assessment

November 16, 2023
(Emergency Meeting--
Review SIP)

November 27, 2023
February 13, 2024

April 30, 2024

Page 20f2




